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One of the most significant developments 
during the year was the continued expansion 
and strengthening of next-generation telecom 
infrastructure, particularly with respect to 
5G deployment, fiberisation and network 
modernisation. These investments are enabling 
enhanced capacity, lower latency and improved 
reliability — critical prerequisites for supporting 
emerging technologies such as artificial 
intelligence, Internet of Things (IoT) and Industry 
4.0.

COAI has consistently advocated for policies 
and regulatory frameworks that support 
sustainable infrastructure investments, including 
rationalisation of spectrum pricing, improved 
Right-of-Way processes and infrastructure 
facilitation. These measures are essential to 
ensuring that telecom networks remain resilient 
and capable of supporting the exponential 
growth in data consumption and emerging AI-
driven applications.

Ensuring secure and trusted communications 
remained a key priority for the Association 
during the year. Telecom Service Providers 
have deployed advanced AI-driven network 
intelligence systems to proactively detect 
and mitigate spam, fraud and malicious 
communications. These initiatives demonstrate 
the sector’s commitment to protecting 
consumers and strengthening trust in digital 
systems.

Abhijit Kishore 
Chairperson 
COAI

It gives me great pleasure to present the Annual 
Report of COAI for the year 2025–26; a year that 
marked a defining transition in India’s digital 
journey, as the convergence of connectivity, 
compute and artificial intelligence began shaping 
the next phase of national transformation.

The telecommunications sector has long served 
as the backbone of India’s digital economy. Over 
the past decade, the sustained investments 
and innovation by telecom service providers 
have enabled unprecedented connectivity, 
bringing over a billion citizens into the digital 
ecosystem and powering transformative digital 
public infrastructure such as Aadhaar, UPI and 
nationwide digital governance platforms. As India 
now stands at the threshold of the AI era, telecom 
networks are evolving beyond communication 
infrastructure into foundational platforms that 
enable intelligence, inclusion and innovation at 
population scale.

This year marked continued progress and 
strategic engagement for COAI, as we worked 
closely with the Government, regulator and 
the ecosystem stakeholders to strengthen the 
telecom sector’s ability to support India’s digital 
and economic ambitions.

COAI
Chairperson’s 
Message
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COAI has actively supported collaborative 
efforts with the Government agencies, regulator 
and the ecosystem stakeholders to enhance 
cybersecurity frameworks and ensure that India’s 
digital infrastructure remains secure, resilient and 
future-ready. As emerging technologies such as 
generative AI and quantum computing reshape 
the digital landscape, COAI remains committed 
to supporting the development of trusted and 
secure telecom networks that safeguard national 
digital interests.

The telecom sector continues to operate in a 
dynamic regulatory and economic environment. 
COAI has played an active role in engaging 
with policymakers and regulators on key issues 
impacting the sector, including spectrum 
management, licensing frameworks, regulatory 
levies, infrastructure facilitation and enabling 
emerging technologies. Our engagement has 
been guided by a consistent objective — to 
ensure that India’s telecom ecosystem remains 
sustainable, investment-friendly and capable 
of supporting the country’s long-term digital 
ambitions.

COAI continues to contribute actively to 
global telecom and standards development 
forums, ensuring that India’s perspectives and 
deployment realities are represented in shaping 
future network technologies, including 6G and 
AI-native networks. COAI has remained at the 
forefront of industry dialogue and thought 
leadership, organising and participating in 
numerous national and international forums, 
including the DigiCom Summit 2026, the India 
AI Impact Summit 2026 and other strategic 
platforms. These engagements have facilitated 
meaningful dialogues between policymakers, 
industry leaders, academia and global 
stakeholders on the evolving role of telecom 
networks in enabling digital transformation, AI 
adoption and national competitiveness.

COAI has also continued to support industry 
collaboration through working groups, 
consultations and policy submissions, ensuring 

that the telecom ecosystem remains aligned 
with national priorities and global technological 
developments. As telecom networks evolve 
toward AI-native architectures and future 
technologies such as 6G, the importance of 
building a skilled and future-ready workforce has 
become increasingly evident.

The coming years will represent a 
transformative period for the telecom sector. 
Artificial intelligence, cloud computing, edge 
infrastructure and next-generation networks 
will reshape how economies function and how 
societies operate. Telecom networks will serve 
as the foundational infrastructure enabling 
these transformations. Ensuring the continued 
strength, sustainability and security of telecom 
infrastructure will therefore be essential to India’s 
success in the AI era.

COAI will continue to work closely with the 
Government, the Regulator and the ecosystem 
stakeholders to support policies and initiatives 
that promote innovation, investment and 
inclusive digital growth. India has already 
demonstrated its ability to build digital 
infrastructure at unparalleled scale. With 
continued collaboration and forward-looking 
policies, the country is well positioned to 
emerge as a global leader in AI-enabled digital 
transformation.

As I conclude my tenure as the Chairperson 
of COAI, I extend my heartfelt gratitude 
to the Government, the Department of 
Telecommunications, TRAI, our member 
operators, industry partners and the COAI 
Secretariat for their constant cooperation, 
constructive dialogue and shared commitment 
towards strengthening India’s telecom 
ecosystem. It has been a privilege to serve the 
industry at a time when telecommunications 
has emerged as a foundational pillar of India’s 
digital progress. I remain confident that the 
spirit of collaboration that defines this sector 
will continue to drive innovation, inclusion and 
sustainable growth in the years ahead.
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From The 
Director 
General’s Desk 

Lt. Gen. Dr. S.P. Kochhar 
Director General, COAI

policy environment that enables innovation while 
safeguarding national interests.

India’s 5G rollout has continued to scale at an 
unprecedented pace, with over 5.15 lakh base 
stations deployed and nearly 400 million users 
onboarded within a short span, making it one 
of the fastest network expansions globally. 
Data consumption trends further reflect this 
transformation, with average monthly usage 
reaching approximately 36 GB per user. This 
growth underscores a fundamental shift in the 
sector — from enabling connectivity to powering 
digital ecosystems across governance, enterprise 
and society.

COAI has also actively championed collaborative 
approaches to building digital trust, engaging 
stakeholders across the sector through refined 
industry platforms such as the COAI DigiCom 
2025 as well as the COAI Dialogues 2025, which 
were successfully conducted and resulted in 
aggregation of the industry’s views on several 
issues of importance. Further, the India Mobile 
Congress 2025, brought together global 
stakeholders and highlighted over 1,600 use 
cases across emerging technologies, including 
AI, 5G, IoT and beyond. These events facilitated 
meaningful engagements across policymakers, 
industry leaders and global stakeholders, 
reinforcing India’s growing influence in the global 
digital discourse.

The year 2025–26 has been a defining period for 
India’s telecommunications sector, marked by 
rapid technological advancements, progressive 
regulatory developments and a growing 
recognition of telecom as not just a driver of 
economic growth, but as a critical pillar of 
national resilience and digital sovereignty.

As India commemorated over three decades 
of mobile communications and crossed the 
milestone of 1.2 billion telecom subscribers, 
the sector has further consolidated its position 
at the heart of the country’s digital, economic 
and security architecture. The convergence of 
connectivity, artificial intelligence and data-
driven ecosystems has redefined the role of 
telecom — from a provider of services to a value-
added horizontal that underpins every sector of 
the economy.

In an increasingly complex global environment, 
characterised by evolving geopolitical dynamics 
and rising cybersecurity challenges, the 
importance of resilient, secure and trusted 
communication networks has become even 
more pronounced. Throughout this period, COAI 
has continued to play a pivotal role in shaping a 
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Positive Developments of the Year 
2025-26

Policy developments such as the National 
Frequency Allocation Plan 2025 have further 
strengthened the sector’s growth trajectory, with 
the identification of the 6425–7125 MHz band 
for International Mobile Telecommunications 
marking a critical step in enhancing spectrum 
availability for 5G and future technologies. The 
industry continues to advocate for the allocation 
of the entire 6 GHz band to ensure adequate 
capacity for future data demands and to enable 
cost-efficient, high-performance networks.

A landmark development during the year was the 
introduction of the SIM-binding mandate for app-
based communication services — a measure that 
establishes a new global benchmark in digital 
security by aligning accountability standards 
between traditional telecom operators and 
over-the-top communication platforms. COAI 
strongly advocated for this persistent SIM-binding 
approach, highlighting the risks associated with 
untraceable communication once SIM linkage 
is removed and the misuse of unregulated 
channels. By linking communication services 
to verified mobile identities, the framework 
addresses growing concerns around cybercrime, 
fraud and abuse of digital platforms, while 
maintaining ease of access for legitimate users.

Efforts to combat spam and restore trust in 
communications have also shown tangible 
progress during the year. The deployment 
of distributed ledger technology, structured 
messaging formats and AI-driven detection 
systems has significantly improved monitoring 
and control of unsolicited communications. The 
implementation of SMS header suffixes — ‘P’, ‘S’, 
‘T’, and ‘G’ — has further enhanced transparency 
and reduced spam, reflecting progress in 
consumer-centric regulatory measures. 
Regulatory initiatives now focus on network-level 
intelligence sharing and proactive enforcement, 
marking a shift from reactive, complaint-based 
mechanisms to predictive and preventive 
approaches.

The broader push for a unified regulatory 
framework under the principle of “Same Service, 
Same Rules” remains a core priority, particularly 
as security and traceability concerns continue 
to mount across unregulated communication 
ecosystems.

Alongside security reforms, the 
operationalisation of the Digital Personal Data 
Protection framework represents a major 
step in strengthening India’s data governance 
architecture. While the framework has been 
broadly welcomed, there remain areas where 
harmonisation with existing telecom regulations 
is necessary to avoid duplication and ensure 
smooth implementation.

AI and the Next Frontier of Innovation

A defining theme of the year has been the 
deepening integration between artificial 
intelligence and telecommunications. The India 
AI Impact Summit 2026 underscored the reality 
that AI development is fundamentally dependent 
on robust and intelligent telecom infrastructure. 
Discussions at the Summit highlighted the 
emergence of cognitive networks capable of 
supporting advanced applications such as edge 
computing, IoT ecosystems and large-scale data 
processing. 

Significant progress has also been made in laying 
the groundwork for 6G, with future networks 
expected to support the exponential data 
demands of generative AI. 

Telecom networks are evolving into intelligent, 
self-optimising systems capable of predictive 
maintenance, real-time decision-making and 
enhanced security. AI-driven capabilities are 
increasingly being deployed to address critical 
challenges such as spam, fraud and network 
efficiency, thereby reinforcing trust in digital 
communications.

The telecom sector has demonstrated strong 
momentum in domestic manufacturing and 
export growth, supported by initiatives such as 
Make in India and production-linked incentives. 
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With substantial import substitution achieved 
and exports increasing significantly over recent 
years, the sector is transitioning towards greater 
self-reliance and global competitiveness. This 
transformation is critical not only from an 
economic perspective but also in strengthening 
technological sovereignty — a strategic 
imperative that has gained further importance in 
the context of national security and the evolving 
geopolitical landscape of digital infrastructure.

Significant progress has also been made in laying 
the groundwork for 6G. India’s ambitions to 
emerge as a global leader in 6G technologies are 
reflected in its ongoing efforts toward indigenous 
research, standards participation and the 
development of future-ready infrastructure.

Strengthening Digital Resilience and 
Security

As digital ecosystems expand, so do the 
associated risks. The year has highlighted the 
need to view telecom not only as an economic 
enabler but also as a critical component of 
national security infrastructure.

Emerging challenges include vulnerabilities 
across communication systems, data flows and 
global infrastructure dependencies. Increasing 
reliance on connected devices, sensor networks 
and digital platforms has underscored the 
importance of securing end-to-end ecosystems 
— from devices and networks to data processing 
and storage.

Industry asks

The year also surfaced critical infrastructure 
vulnerabilities that demand coordinated 
attention. Incidents such as widespread fiber 
disruptions exposed the fragility of coordination 
between utilities and telecom operators, 
underlining the need for stronger frameworks 
around infrastructure protection and contingency 
planning.

Operational challenges such as Right of Way 
approvals and infrastructure deployment 
continue to require coordinated efforts across 

Central, State and local authorities. Ensuring 
seamless connectivity at emerging infrastructure 
hubs such as airports and transport corridors 
has become increasingly important, reflecting 
the growing expectation of uninterrupted digital 
access in all aspects of daily life.

At the same time, the sector continues to face 
structural and financial challenges that require 
urgent policy attention. The sector is facing 
a capital expenditure revenue gap exceeding 
₹10,000 crore, raising serious concerns about 
long-term financial sustainability and continued 
investment in network infrastructure. Issues 
related to regulatory levies, GST treatment of 
telecom payments and spectrum costs remain 
critical concerns impacting the industry’s 
financial health.

COAI has consistently opposed direct spectrum 
allocation to enterprises, emphasising that 
such allocation could undermine national 
security, reduce government revenues and 
create an uneven competitive landscape. 
Policy discussions have also focused on the 
need for spectrum pricing reforms and satellite 
spectrum usage fee rationalisation. Addressing 
these challenges through rationalisation of 
fees, improved tax structures and more efficient 
utilisation of existing financial resources will be 
essential to sustain investment in next-generation 
networks and rural connectivity.

Cybersecurity too has emerged as an increasingly 
pressing concern across the telecom ecosystem. 
The growing sophistication of threats — 
including advanced persistent attacks — has 
highlighted the urgent need for comprehensive 
and continuous security frameworks. Evolving 
areas such as Direct-to-Mobile broadcasting 
also require transparent and consultative 
policy approaches to ensure efficient spectrum 
utilisation and avoid unintended disruptions to 
existing networks.

Way Forward

Looking ahead, the trajectory of India’s 
telecommunications sector will be shaped by 
the convergence of three key priorities: enabling 
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the growth of the AI-driven digital economy, 
expanding and upgrading network infrastructure 
for 5G and beyond, and building a secure and 
trusted communications ecosystem. The success 
of emerging technologies and digital services will 
depend heavily on the strength, reliability and 
adaptability of telecom networks. As India moves 
towards universal connectivity, 5G expansion 
and future 6G leadership, the sector stands at 
a critical inflection point where policy clarity, 
regulatory parity and infrastructure resilience will 
determine the trajectory of its digital future.

COAI remains committed to advancing these 
objectives and to representing the collective 
voice of the telecom industry. Continued 
collaboration between industry and government 
will be essential to create a policy environment 
that supports innovation while ensuring long-
term sustainability. 

The contributions of the Executive Council – 
headed by Chairman - Mr. Abhijit Kishore, Vice 
Chairman - Mr. Rahul Vatts and comprising senior 
representatives from our member operators 
are an integral part of the progress that the 
Association has been making.  My special thanks 
to the Chairman and the Vice Chairman for their 
commitment and active involvement in the 

activities and initiatives of the Association, and 
we look forward to their continued support and 
guidance going forward.

The Executive Council was also ably assisted by 
professional advice from the various Working 
Committees set up in COAI. I express my gratitude 
and appreciation to all the Committees and 
Working Groups, their Chairpersons and Vice-
Chairpersons, for providing their unstinted 
support and cooperation, and taking out time 
from their busy schedules to contribute to 
various industry issues and help the association 
represent itself in a proficient manner. Their 
continued engagement and expertise have 
enabled COAI to effectively address industry 
challenges and contribute meaningfully to policy 
development.

Last but not the least, I would like to place on 
record my deep gratitude to the COAI Secretariat 
team, whose support, dedication and assistance 
has excelled in all our endeavours. As the sector 
moves forward, this collective effort will remain 
central to ensuring that telecommunications 
continues to power India’s digital transformation 
and support its broader economic and strategic 
aspirations.
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INDIA TRENDS

Source: TRAI

Note: *ARPU arrived after adjusting interconnect usage charges and roaming settlement charges.

           In 2026, Wireless figure includes M2M Wireless connections & 5G FWA subscriptions also
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Source: TRAI

Note: All the yearly data is as of 31 Dec, except for the year 2026, which is as of 31 Mar 2026

           In 2026, Wireless figure includes M2M Wireless connections & 5G FWA subscriptions also

Source: TRAI

Note: All the yearly data is as of 31 Dec, except for the year 2026, which is as of 31 Mar 2026

           In 2026, Wireless figure includes M2M Wireless connections & 5G FWA subscriptions also

B. All India Total & Wireless Subscribers
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Source: TRAI

Note: All the yearly data is as of 31 Dec, except for the year 2026, which is as of 31 Mar 2026 

           In 2026, Wireless figure includes M2M Wireless connections & 5G FWA subscriptions also

Source: TRAI

D. Wireless - Rural & Urban Subs as % of Total Wireless Subs
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Source: TRAI

Note: Figures are as of 31 Dec for every year, as per TRAI Reports

Source: TRAI

F. All India Total, Wireless & Wired Internet Subscribers
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Source: TRAI

Note: All the yearly data is as of 31 Dec, except for the year 2026, which is as of 31 Mar 2026

Source: TRAI

Note: All the yearly data is as of 31 Dec, except for the year 2026, which is as of 31 Mar 2026

           In 2026, Wireless figure includes M2M Wireless connections & 5G FWA subscriptions also
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Source: TRAI

Note: All the data is as of 31 Dec for every year, as per TRAI Reports 
           ARPU arrived at after adjusting interconnect usage charges and roaming settlement charges

Source: TRAI PIR

Note: All the data is as of 31 Dec for every year, as per TRAI Reports
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Source: TRAI PIR 

Note: All the data is as of 31 Dec for every year, as per TRAI Reports

Source: TRAI PIR

Note: All the data is as of 31 Dec for every year, as per TRAI Reports
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Source: Nokia MBiT Report 2026

Source: Tarang Sanchar 

Figures are shown as of end of March for every year. 
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Source: Ramboll (as of Mar 2026)

P. Tower & BTS (State-wise) 
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Source: Ericsson Mobility Report (2025)

Note: India data includes Nepal and Bhutan
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Source: Ericsson Mobility Report (2025)

*Note: India data includes Nepal & Bhutan
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Source: Digital 2026 Global Overview Report

D. % of People using Mobile Phones to access Internet

Source: Digital 2026 Global Overview Report

E. % of Internet Users who purchase any type of digital content in a month
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Source: Digital 2026 Global Overview Report

F. Digital Payment Transactional Value vs GDP
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Significant 
Achievements 
FY 2025-26

07

1.	 Assignment of Spectrum 
for Certain Satellite-Based 
Commercial Communication 
Services

TRAI issued a Consultation Paper on 27th 
September 2024 on “Terms and Conditions for 
the Assignment of Spectrum for Certain Satellite-
Based Commercial Communication Services”.

COAI has submitted its response to the said CP 
on 25th October 2024. COAI has been advocating 
that to ensure a level playing field, spectrum 
assignment for satellite services must align with 
the principles of transparency and competition 
applicable to terrestrial networks, as well as the 
provisions of the Telecommunications Act, 2023.

COAI submitted that comparable spectrum 
pricing to terrestrial services should be enforced 
for satellites providing services in urban areas 
and to retail customers, while administrative 
assignment with nominal pricing may be 
considered for traditional use cases in rural and 
remote areas, including Government functions, 
disaster recovery, cellular backhaul and sectors 

such as defence, maritime and aviation. COAI 
further emphasized that a flexible and forward-
looking spectrum policy framework would foster 
innovation, encourage investments and promote 
fair competition across the satellite and terrestrial 
telecommunications sectors. The matter is 
currently under active consideration of the DoT.

2.	 Amendments to WANI Guidelines

COAI submitted a letter to DoT on 11th February 
2025, highlighting the significant concerns 
rising from the amendments to the WANI 
Guidelines on 16th September 2024, and the 
Draft “Telecommunication Tariff (Seventieth 
Amendment) Order, 2024” issued by TRAI for 
consultation on 23rd August 2024. 

COAI submitted that Regulatory price caps 
interfere with market-driven pricing mechanisms 
that balance supply and demand. Such caps 
fail to account for varied cost structures, 
infrastructure investments, maintenance 
costs and scalability. Price caps also distort 
competitive market equilibrium. They discourage 
businesses from differentiating their offerings 
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based on value-added services or efficiency. 
Instead of promoting sustainability, these 
interventions may result in underfunded 
operations and inefficiencies.

Further, COAI submitted that mobile has become 
the dominant platform for broadband access. 
Affordable data plans and declining smartphone 
prices have created strong network effects. These 
factors have diminished the utility of public Wi-Fi 
hotspots. Consumers prefer mobile broadband 
for its enhanced security, seamless connectivity 
and convenience. Given this shift, the viability 
of smaller PDOs depends on efficient business 
models, secure communications and innovation, 
rather than price caps. Mandating price caps 
in the B2B market will not serve any purpose. 
Any regulatory intervention in B2B pricing 
could undermine competitive dynamics, create 
inefficiencies and disrupt negotiated agreements 
between businesses.

Subsequently, TRAI issued its 
Telecommunication Tariff (Seventy First 
Amendment) Order, 2025 on 16th June 2025, with 
respect to Tariff for retail broadband connectivity 
for Public Data Offices (PDOs) under the PM-
WANI scheme. The said order states that “Every 
service provider providing retail Fiber to the 
Home (FTTH) broadband services shall offer all of 
its retail FTTH broadband plans up to 200 Mbps 
to the PDOs under the PM-WANI scheme, at tariff 
not exceeding twice the tariff applicable to the 
retail subscribers for the corresponding FTTH 
broadband plan of the bandwidth (capacity) 
offered”. There is no restriction on tariff offerings 
beyond 200 Mbps. 

3.	 SIM binding of App based 
communication services

COAI submitted a letter to DoT on 5th August 
2025, highlighting a critical gap in India’s digital 
security framework, viz. unverified usage of app-
based communication platforms over mobile 
telephony services and to propose regulatory 
reforms essential to safeguarding our citizens 
and persevering national sovereignty. This 
loophole was being exploited for cyber frauds, 

phishing and impersonation scams, undermining 
traceability and regulatory oversight. 

COAI proposed that all app-based 
communication platforms be mandated to bind 
user accounts to verified mobile SIMs at all times. 
This approach would ensure consumer trust, 
accountability, traceability and alignment with 
existing regulatory frameworks. 

Following our advocacy, DoT issued Directions 
under the Telecom Cyber Security Rules on 28th 
November 2025, mandating that the App based 
Communication Services are continuously linked 
to the SIM card (associated with Mobile Number 
used for identification of customers/users or for 
provisioning or delivery of services) installed in 
the device, making it impossible to use the app 
without that specific, active SIM. The web service 
instance of the Mobile App, if provided, shall be 
logged out periodically (not later than 6 hours) 
and allow the facility to the user to re-link the 
device using QR code. These directions plug a 
major security gap, strengthen India’s telecom 
cyber security framework and bring App based 
communication services in line with regulatory 
standards, improving traceability and reducing 
digital fraud.

4.	 Recognition of Submarine Cables 
as Critical Telecommunication 
Infrastructure

COAI submitted its response to the Consultation 
Paper issued by TRAI on “Licensing Framework 
and Regulatory Mechanism for Submarine 
Cable Landing in India” on 13th February 
2023, suggesting that Cable Landing Stations 
(CLS) should be mandated as infrastructure 
of critical national importance. COAI has been 
consistently advocating with the Department of 
Telecommunications and TRAI on this matter. 

Subsequently, DoT, vide Gazette Notification 
S.O. 4703(E) dated 16th October 2025, declared 
Submarine Cables under ILD Services as Critical 
Telecommunication Infrastructure under Section 
22(3) of the Telecommunications Act, 2023. This 
notification is a critical step toward enhancing 
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the protection, security and resilience of 
submarine cable infrastructure, which is essential 
for a robust digital economy.

5.	 Dissemination of SMS campaigns 
for consumer awareness on 
subjects such as fraud prevention, 
the DND app and related matters

COAI submitted a letter to TRAI on 14th January 
2026, highlighting operational challenges faced 
by member TSPs due to the high frequency 
of mandated SMS awareness campaigns and 
the requirement to send identical messages 
in multiple languages. While acknowledging 
the importance of consumer awareness 
initiatives such as the DND App campaign, 
COAI submitted that repeated dissemination 
in English, Hindi and regional languages led to 
consumer inconvenience, information fatigue 
and significant strain on SMS capacity, affecting 
the timely delivery of essential services and 
transactional messages. COAI proposed that 
such campaigns be aligned with the consumer’s 
registered language preference or alternatively 
disseminated through a single SMS in English 
where no preference is available, along with 
rationalizing the frequency of campaigns. 

Following these submissions and our advocacy 
on the same, TRAI modified its earlier direction 
vide its notification dated 30th January 2026 and 
permitted dissemination of SMS campaigns only 
in the consumer’s registered language preference 
or through a single English SMS where preference 
is unavailable.

6.	 Rationalization of Reserve Price 
for Spectrum Auctions

COAI, submitted its response on 6th June 2024 
to the consultation paper issued by TRAI on 
“Auction of Frequency Spectrum in 37–37.5 GHz, 
37.5–40 GHz and 42.5–43.5 GHz bands Identified 
for IMT” on 4th April 2024, voicing that the ratio 
between the reserve price for auction and the 
spectrum valuation should be maintained at 
50% to ensure greater industry participation 

and efficient price discovery. COAI emphasized 
that a lower reserve price is critical to encourage 
bidding activity and support optimal spectrum 
utilization, while also underlining the need for 
related payment terms.

Subsequently, TRAI, in its recommendations 
dated 24th February 2026, reduced the reserve 
price. For spectrum in 800 MHz, 900 MHz, 1800 
MHz, 2100 MHz, 2300 MHz, 2500 MHz, 3300 
MHz and 26 GHz across LSAs where spectrum 
remained unsold in both the 2022 and 2024 
auctions, the reserve price would be fixed at 60% 
of the average valuation. Further, to promote 
investments in telecom infrastructure in the 
Northeast and Jammu & Kashmir LSAs, and in 
line with past recommendations, the Authority 
recommended a 50% reduction in reserve prices 
for these LSAs across various bands. TRAI has 
also relaxed the payment terms for the 600 MHz 
band.

7.	 Engagement with State Authorities

The Telecom Infrastructure Committee engaged 
with various State Governments on Right of Way 
and Electricity related support, by participating in 
47 State Broadband Committee meetings during 
the year, covering 28 States and Union Territories. 
These interactions and subsequent follow ups 
resulted in better implementation of the Right 
of Way Rules, 2024 in these geographies. The 
continuous engagement has resulted in:

a.	 Making live the online Portal(s) aligning with 
the Rules,

b.	 Issuance of orders from different State 
departments/authorities on implementation 
of RoW Rules within their jurisdiction,

c.	 Aligning with Property Tax norms prescribed 
in the Rules by many States,

d.	 Alignment of Pole Leasing charges by some 
States, and

e.	 Removal of hindrances for telecom 
infrastructure deployment like relaxation 
in Change of Land Use policy, providing 
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support from law enforcement agencies, etc.

8.	 State IT Ministers meeting, chaired 
by Hon’ble Union Minister of 
Communications

During the State IT Ministers meeting held as 
part of IMC 25, COAI raised the industry concerns 
hampering the digital connectivity enhancement 
in the States. This included major issues, 
especially Support for facilitation of shared ducts 
in the States, Enforcing the norms for Coverage 
inside buildings/public spaces, Support on 
Regularization of towers and Considerate view on 
extending Industrial tariff category for Electricity. 
The issues were supported by the Hon’ble 
Minister of Communications.

9.	 Electricity Related Initiatives and 
Persuasions

After regular and persistent efforts, the 
industry managed to get the Central Electricity 
Authority under the Ministry of Power to issue 
amendments to the Metering Regulations, 
“Installation and Operation of Meters” 
Amendment Regulations 2026. With these 
amendments, the industry’s long-standing 
demand of using Smart Meters in Green Energy 
Open Access was accepted. This has now paved 
the path for the Telecom industry to embrace 
the Government of India’s commitment on 
Green Energy. With Smart Meters being allowed, 
the mobile tower sites can get the benefit of 
aggregating the load to achieve 100 kW in a cost 
effective manner, removing a big hurdle which 
existed earlier.

Further, the Ministry of Power issued a directive, 
seeking Action Taken Reports from all States and 
UTs on installation of Prepaid Smart Meters on 
priority at Telecom Sites. This push has resulted 
in many States seeking details of the telecom 
sites where Smart Meter deployment is pending, 
giving speed to overall Smart Meter availability 
for the telecom sites.

10.	 Central Ministries Alignment

With active support from the Department of 
Telecommunications, the industry managed 
to get improved alignment from the Ministry 
of Defence as well as the Ministry of Petroleum 
and Natural Gas. The Ministry of Defence 
issued the revised Policy on deployment of 
Telecom Infrastructure in Military Stations and 
Cantonments, which is industry friendly and 
aligned with the RoW Rules, 2024. The Ministry 
of Petroleum and Natural Gas also issued 
guidelines aligning with few important provisions 
of the RoW Rules, 2024, bringing relief to the OFC 
deployment of the members.

11.	 Coordination with DoT for on-
ground support in implementation 
of the Telecommunications Act, 
2023 and the Right of Way Rules, 
2024

The Government of India, through a gazette 
notification, has listed the Nodal Officer of 
30 States and Union Territories, which are 
mandated as per the Telecom Act 2023. This 
facilitation will support the industry in handling 
coercive action(s) upon telecom infrastructure 
more effectively. With support from members in 
highlighting the gaps in the existing RoW online 
portal of various States, the DoT was persuaded 
in getting the RoW online portals aligned with the 
RoW Rules. Out of the total 36 States and Union 
Territories, 19 are being developed as part of the 
Central ‘e-services’ portal, with 17 fully functional 
and 2 States partially functional. Similarly, 19 
States have their own portal, with 18 being live. 

Further, the department clarified that 
Navi Mumbai International Airport, Noida 
International Airport and Goa’s new 
International Airport are Public Entities, based 
on the industry request. This has helped the 
industry in impressing upon these entities to 
allow permission for deployment of Telecom 
Infrastructure as per the norms prescribed by the 
Right of Way Rules, 2024.
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12.	 Extension of Timeline for 
submission of self-certificates in 
up-gradation cases

Vide its letters dated 7th May 2025, 14th August 
2025 and 23rd January 2026, COAI submitted 
that there is an urgent need for Extension in the 
timelines for Submission of EMF Self certificates 
and abeyance of 5G Site testing. In this regard, 
DoT, vide its instructions in February 2026, had 
extended the timeline for submission of self-
certificates for new BTSs and upgradation cases, 
and triennial submissions of up to 31st March 
2026.

13.	 6 GHz Band

COAI, vide its letter dated 6th November 2025, 
submitted that the entire 5925–7125 MHz band 
may be kindly considered for identification 
and reservation for IMT/6G services in India, in 
alignment with the Asia-Pacific harmonization 
approach to ensure sustainable and future-
ready network capacity growth. In this regard, 
India’s National Frequency Allocation Plan 
(NFAP-2025) has designated the upper 6 
GHz band (6425–7125 MHz) for International 
Mobile Telecommunications (IMT), covering 5G 
Advanced and future 6G services.

14.	 Communication Security Scheme 
(ComSEC)

Over the past three years, COAI has led sustained 
policy advocacy efforts to address critical 
concerns of the OEM industry regarding the 
Communication Security Scheme administered 
by the National Centre for Communication 
Security (NCCS) under the Department of 
Telecommunications (DoT). The original 
framework posed significant challenges, 
particularly around mandatory source code 
submission, exhaustive parameter testing for 
each product and getting equipment tested 
through NCCS-designated laboratories.

Through continuous engagements with industry 
stakeholders and the Government, COAI played 
a pivotal role in facilitating constructive dialogue 

and aligning perspectives to arrive at a pragmatic 
and implementable solution. These efforts have 
resulted in the development of a structured 
three-tier certification framework:

a.	 Security Level 1 certification has been 
made mandatory with clearly defined 
and mutually agreed security parameters, 
reviewed by OEMs and accepted by NCCS, 
while 

b.	 Levels 2 and 3 remain voluntary, providing 
flexibility to industry players.

c.	 Revision of the Self Declaration of 
Conformity (SDoCs) along with the industry 
inputs.

d.	 No submission of source code.

COAI has contributed to shaping a streamlined 
testing and reporting mechanism, ensuring that 
only minimal and essential data is required to 
be shared with the authorities. The industry is 
currently awaiting formal notification from the 
DoT outlining the implementation framework 
for software security testing within telecom 
equipment.

15.	 Digital Personal Data Protection 
Act, 2023 and DPDP Rules, 2025

Over the past year, COAI has led sustained 
policy advocacy efforts on the Digital Personal 
Data Protection (DPDP) Rules, 2025 notified 
on 13th November 2025 by MeitY. From the 
draft stage through to final notification, COAI 
remained actively engaged, submitting detailed 
representations highlighting key implementation 
challenges, rule–licence conflicts and operational 
concerns, and issuing a press note capturing 
critical gaps. Through continuous engagement 
with MeitY and DoT, COAI also facilitated the 
development of industry positions on Data 
Protection Impact Assessments (DPIA), consent 
frameworks and Significant Data Fiduciary 
(SDF) obligations, while closely tracking legal 
developments, including proceedings before the 
Supreme Court.



34 Annual Report: 2025-26

These sustained efforts enabled constructive 
dialogue where industry concerns were formally 
acknowledged and is being actively considered in 
the evolving regulatory framework:

a.	 In response to MeitY’s consultation following 
the stakeholder meeting held on 22nd 
January 2026, regarding the proposal 
to accelerate implementation of select 
provisions of the DPDP Act/Rules, COAI 
submitted a formal representation dated 6th 
February 2026; requesting retention of the 
original compliance timeline and the need 
for further stakeholder consultation.

b.	 The representation emphasized practical 
implementation challenges and the need for 
a calibrated approach to ensure regulatory 
certainty and operational readiness across 
the sector.

c.	 Intervention contributed to the decision to 
halt the proposed acceleration of timelines 
and initiate a more consultative process 
through the constitution of a formal 
committee to deliberate on stakeholder 
concerns in shaping a balanced and 
implementable data protection framework 
through ongoing stakeholder consultations 
and policy engagement.

16.	 CERT-In Cyber Security Audit 
Guidelines

COAI undertook focused advocacy efforts in 
relation to the CERT-In Cyber Security Audit 
Guidelines notified on 25th July 2025, particularly 
to address concerns regarding duplication of 
compliance requirements for telecom service 
providers. The original framework posed 
significant challenges due to overlaps with the 
DoT’s existing cybersecurity obligations, leading 
to increased compliance burden on the industry.

Through targeted engagement with CERT-In and 
DoT, COAI played a pivotal role in articulating 
industry concerns and facilitating alignment 
between regulatory frameworks:

a.	 A formal representation was submitted to 
CERT-In on the duplication of audit and 
compliance requirements, followed by a 
dedicated meeting with the DG, CERT-In on 
18th December 2025.

b.	 Members clearly articulated overlaps 
between CERT-In guidelines and DoT’s 
cybersecurity framework, underscoring the 
need for harmonization and streamlined 
compliance.

c.	 Subsequent engagement with DoT ensured 
that the issues were taken up for detailed 
discussion and consideration towards 
resolution by enabling constructive inter-
agency dialogue and reducing duplicative 
obligations for the industry.

17.	 Implementation of Rule 88A on 
GST – Portal

The Government of India in 2019, vide a 
notification, amended Rule 88A which would 
allow for utilization of excess of any Input 
Tax Credits, i.e., IGST, CGST and SGST Credits 
in any order. However, the same was not 
implemented on the GST – Portal, thereby 
increasing the accumulation for the Sector. Vide 
COAI’s submissions dated 2nd May 2025 and 
subsequent meetings with the Government 
officials in DoT and MoF, an advisory was issued 
on 30th January 2026, vide which the same was 
implemented on the portal. This would provide 
significant monetary relief to the sector.

18.	 Introduction of “Hold” option for 
Credit Notes

The present architecture of the GST Portal 
proposes real-time matching by Recipients 
towards the Credit Note (CN) issued by Suppliers 
(before filling of GSTR 3B). This is practically 
difficult. Accordingly, if the Credit Note does not 
match with the Books, the Recipient would be 
forced to Reject the same, leading to addition/s 
in the Supplier’s liability. This would increase 
reconciliation requirements and be against the 
principle of ‘Ease of Doing Business’. 
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COAI carried out the advocacy for introduction 
of a hold option for the Credit Notes and vide 
an advisory dated 23rd September 2025, GST – 
Network, Ministry of Finance, introduced a “hold” 
option for the credit notes for a period of up to 60 
days. This would provide significant operational 
relief to the Telcos in the sector.

19.	 Exemption on levy of Basic 
Customs Duty on vessels and ships 
entering the EEZs

The Government of India had granted an 
extension till 31st March 2026, for zero levy of 
Basic Customs Duty on the vessels and ships 
entering the EEZ for the purpose of repairing and 
maintenance of the subsea cable ecosystem in 
the country. Vide COAI advocacy and subsequent 
meetings with the Government, the Central 
Board of Indirect Taxes and Customs issued an 
Office Memorandum stating that there would be 
no levy of Customs duty in case the ships/vessels 

are involved in providing cable laying or repairing 
services.

20.	 Direct Tax Issues

The Income Tax Act, 2025 was notified by the 
Government of India on 21st August 2025, 
thereby repealing the Income Tax Act, 1961. The 
Central Board of Direct Taxes had sought inputs 
on the Forms and Rules, to be used for the 
enforcement of the Act. COAI made a detailed 
representation with regard to the Forms and 
Rules on 13th October 2025, suggesting that the 
policy level and operational challenges should be 
addressed in the upcoming Rules and Forms.

Vide its notification dated 20th March 2026, 
the CBDT released the Income Tax Forms and 
Rules, wherein one of the requests of COAI, 
for Complete Digitization of obtaining Tax 
Residency Certificate, was accepted and is under 
implementation. This would provide significant 
operational relief to the sector.
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Significant 
Submissions for 
FY 2025-26

08

1.	 Letter to TRAI regarding 
information for the preparation of 
comprehensive index and rating 
framework for digital connectivity 
and services for villages in India

TRAI issued an order on 11th  April 2025, seeking 
village-level information from member service 
providers for the preparation of a comprehensive 
index and rating framework for digital 
connectivity and services for villages in India. 

In response, COAI submitted a letter to TRAI 
on 1st May 2025, raising concerns regarding 
the granular nature of the data sought, which 
is largely unavailable with member TSPs. COAI 
requested TRAI to reconsider the requirement 
and instead consider using technology-agnostic 
village point-level coverage data, which is 
more practical for TSPs to provide and would 
still support the objectives of the proposed 
framework.

2.	 Letter to DoT on TRAI 
Recommendations on Issues 
related to critical services in M2M 
Sector

COAI submitted a letter to DoT on 8th May 2025, 
requesting the Department to consider certain 
measures regarding critical M2M services, 
urging DoT to centrally classify and regulate all 
critical M2M services to ensure uniform security 
standards, including MTCTE/NSDTS compliance 
and consistent performance benchmarks across 
sectors.

COAI further recommended that critical M2M 
services operate only on licensed spectrum 
to ensure guaranteed QoS, enhanced security 
and interference-free connectivity. Further, 
DoT was requested to re-evaluate TRAI’s 
recommendations through urgent stakeholder 
consultations, with due emphasis on national 
security, use of licensed spectrum and unified 
compliance requirements.
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3.	 Letter to DoT regarding TRAI’s 
Recommendations on the terms 
and conditions for Assignment 
of Spectrum for Satellite Based 
Communication

TRAI issued the recommendations on 9th May 
2025. In this regard, COAI submitted a letter to 
DoT on 30th May 2025, raising concerns that the 
recommendations appear to be non-transparent 
and based on non-justifiable assumptions 
rather than factual data. It was also highlighted 
that the limited consideration of stakeholder 
inputs and the absence of comprehensive 
consultations on key issues such as ensuring a 
level playing field, assessing network capacity, 
determining appropriate assignment methods 
and establishing fair spectrum valuation, could 
render the recommendations inequitable 
and inconsistent with the principles of the 
Telecommunications Act, 2023. Accordingly, 
DoT was requested to constitute a committee 
to undertake a comprehensive review of the 
recommendations, guided by the principles of 
fairness, transparency and equity, while providing 
telecom service providers an opportunity to 
present their views. 

COAI has also submitted a letter to Hon’ble 
MoC/DoT on 31st May 2025, stating that the 
TRAI Recommendations may inadvertently 
disrupt level playing field as well as create 
substantial regulatory arbitrage by providing 
advantage to commercial NGSO satellites over 
terrestrial broadband service providers. COAI 
has requested for a comprehensive review of 
the recommendations in their entirety, ensuring 
fair spectrum pricing maintaining competitive 
neutrality and level playing field for similarly 
positioned satellite and terrestrial service 
providers.

4.	 TRAI’s Consultation Paper on 
“Regulatory Framework for the 
Sale of Foreign Telecom Service 
Providers’ SIM/eSIM cards for the 
use in M2M/IoT Devices meant for 
Export purposes”

TRAI issued this consultation paper on 4th July 
2025. COAI, in its response dated 1st August 
2025, proposed introduction of a new service 
authorization for the sale of foreign telecom 
service providers’ SIMs/eSIMs in India for M2M/
IoT devices meant for export, with a suggested 
validity of 10 years. COAI also recommended a 
light-touch KYC framework for such foreign SIMs, 
requiring authorized entities to maintain only the 
OEM’s name and details, along with the number 
and country of origin of the SIMs assigned. 
Further, it was proposed that foreign SIMs be 
allowed to remain active in India for up to six 
months for testing, with provision for extension 
on a case-by-case basis.

Additionally, COAI emphasized the need for 
clear customs guidelines and a simplified 
single-window clearance system for import and 
export of SIMs/eSIMs, with deemed approval if 
applications are not processed within two weeks.

5.	 Letter to DoT on SIM binding of 
App based communication services

COAI submitted a letter to DoT on 5th 
August 2025, advocating for the immediate 
implementation of persistent and continuous 
communication app – SIM binding. This measure 
will ensure continuous accountability, align 
messaging platforms with telecom regulatory 
standards and prevent malicious exploitation of 
the current system. Timely adoption of this will 
help secure digital ecosystems, uphold lawful 
oversight and harness revenue opportunities 
for telecom operators. Binding app-based 
communication services to verified SIM-linked 
mobile identities is a logical, enforceable 
extension of current digital security mandates. 
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It reinforces India’s charge against digital fraud, 
ensures harmony with international security 
standards and supports swift tracing of cyber 
criminals. COAI urged the authority to adopt this 
framework without further delay.

6.	 Letter to TRAI on exemption of FD 
on Quality of Service

COAI has submitted a letter to TRAI on 13th 
August 2025, requesting for exemption of levy 
of Financial Disincentives on non-compliance 
of QoS parameters for the Quarter ending 
March 2025 and for the months of April, May 
and June 2025. COAI further requested TRAI 
to consider the ongoing industry efforts and 
collaborative improvements in service delivery, 
and accordingly, not impose any Financial 
Disincentives for the quarter ending March 2025 
and for the months of April, May and June 2025.

7.	 DoT Public consultation on the 
draft National Telecom Policy, 
2025

DoT issued a Public Consultation on the Draft 
National Telecom Policy, 2025 on 23rd July 2025. 
COAI submitted its response on 18th August 2025, 
highlighting key concerns, including the need for 
reduction in sectoral levies, development of a 
policy framework for App based communication 
services, provision of budgetary support for 
meeting security-related requirements and 
ensuring shared and proportionate responsibility 
between TSPs and App based communication 
services in addressing spam and scam-related 
issues.

8.	 Letter to DoT regarding 
clarification of Applicable Gross 
Revenue (ApGR) Definition

COAI submitted a letter to DoT on 8th September 
2025, stating that revenues from non-licensed 
activities such as handset/device sales, OTTs and 
third-party bundled services should be excluded 
from AGR, as only licensed telecom activities 
fall within the scope.  It was further submitted 

that despite DoT’s clarification dated 17th July 
2023 and TRAI’s recommendations dated 18th 
September 2024, such revenues are still being 
treated as “ancillary”, leading to regulatory 
overreach and burden on TSPs. COAI has 
proposed a fair valuation approach for bundled 
offerings, certified by statutory auditors, ensuring 
only licensed components are included in AGR.

9.	 Letter to TRAI requesting 
redirection of consumer 
complaints to Telecom Consumer 
Complaints

COAI submitted a letter to TRAI on 9th September 
2025, regarding the handling of consumer 
complaints. In the letter, it was requested that 
TRAI upload all complaints directly on the 
Telecom Consumer Complaints Monitoring 
System (TCCMS) portal instead of forwarding 
them through email or other channels. It was 
highlighted that the TCCMS portal, operated 
by TRAI’s Consumer Affairs Division, is already 
functional and capable of handling such 
submissions. Utilizing the portal for this purpose 
would help automate the process, reduce 
duplication of efforts and significantly improve 
the efficiency and timeliness of complaint 
resolution.

10.	 Submission of comments to DoT 
on the Feasibility of State/UT-wise 
Monitoring of ‘Quality of Service’ 
(QoS) and other operational 
parameters

DoT issued an Office Memorandum to all TSPs on 
2nd September 2025, to submit their comments 
on feasibility of State/UT-wise monitoring of 
‘Quality of Service’ (QoS) and other operational 
parameters.

COAI submitted a letter to DoT regarding the 
proposal to mandate State/UT-wise Quality of 
Service (QoS) monitoring on 30th September 
2025, wherein it was advised against such a 
mandate, noting that it would be misaligned 
with the existing regulatory and licensing 
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framework. Under the Unified License regime, 
licensing, spectrum allocation and network 
deployment are structured based on Licensed 
Service Areas (LSAs) rather than state boundaries. 
COAI highlighted that implementing state-
level reporting would be inconsistent with the 
current rollout obligations and would impose 
additional compliance burdens while introducing 
operational inefficiencies, without providing 
any meaningful enhancement to regulatory 
oversight. It was further pointed out that TRAI’s 
2023 consultation had concluded in favour of 
retaining LSA-level monitoring. Accordingly, it 
was recommended that the existing LSA-based 
framework be maintained to ensure regulatory 
predictability, simplicity and alignment with the 
national telecom architecture.

11.	 Telecommunications Draft rules

i.	 Draft Telecommunications (Authorisation 
for Provision of Main Telecommunication 
Services) Rules, 2025 issued on 6th 
September 2025

	 COAI highlighted key concerns and 
recommendations submitted via its 
comments on 24th October 2025, wherein 
publication of a consolidated compendium 
of all finalized rules for stakeholder review 
prior to Gazette notification to ensure 
a coherent framework was requested. 
COAI emphasized that the rules should 
promote investment, reduce compliance 
burdens and provide regulatory certainty, 
while retaining the contractual nature 
of the authorization framework. All 
amendments undertaken should be 
carried out in consultation with TRAI and 
guided by the ‘no worse-off’ principle. 
The protection of existing rights relating to 
spectrum assignments, interconnection 
arrangements and contractual nature were 
further stressed. COAI recommended that 
migration remains voluntary, allowing 
licensees to retain existing licenses until 
expiry. Further, uniform application of 
terms across all authorized entities and 
exclusion of areas already regulated by TRAI 

were sought, such as QoS and coverage 
reporting. Concerns were also raised 
regarding the newly introduced definition of 
“Prohibited Investor”. COAI further suggested 
extending the framework to App-based 
communication services to ensure a level 
playing field for the same offerings.

	 It was further recommended reducing the 
proposed 8% authorization fee to 1% along 
with abolition of bank guarantees and that 
security-related compliance costs be shared 
by the Central Government. The provision of 
domestic leased circuits and M2M services 
should not be permitted under Internet 
Services (including VNO), as these fall 
within the scope of access services and long 
distance services. COAI further submitted 
that EMF norms be aligned with the latest 
ICNIRP standards and suggested that AGR 
be limited to revenues directly arising from 
licensed telecom activities, excluding device 
sales and digital services.

ii.	 Draft Telecommunications (Migration) Rules, 
2025 issued on 19th September 2025

	 COAI submitted its comments on 22nd 
September 2025, emphasizing that 
migration to the new framework should be 
voluntary, allowing existing licensees the 
option to retain their current licenses until 
expiry. It was recommended that no entry 
fee be imposed on existing licensees who 
have already paid such fees, with refunds 
where the new fee is lower and pro-rata 
adjustments only where migration extends 
license validity. COAI also submitted that 
the requirement to clear pending dues at 
the time of migration is excessive. To ensure 
contractual certainty, the issuance of an 
authorization number should be followed by 
a mutually signed authorization agreement. 
Moreover, it was recommended that DoT 
should not amend or issue directions 
materially affecting authorization holders’ 
rights without prior consultation and written 
consent, with disputes falling under the 
jurisdiction of TDSAT. Additionally, it was 
suggested that authorization applications 
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be processed within 60 days, with written 
reasons for any rejection and deemed 
approval if no response is received 
within the stipulated period. COAI further 
emphasized automatic continuity of existing 
permissions and resources, no retrospective 
application of new terms, and the right of 
operators to continue under the existing 
licensing regime. Lastly, publication of a 
consolidated compendium of all finalized 
rules with an explanatory note prior to 
notification to ensure clarity and alignment 
among stakeholders was also requested.

iii.	 Draft Telecommunications (Authorisation for 
Telecommunication Network) Rules, 2025 
issued on 9th October 2025

	 COAI submitted its comments on 6th 
September 2025, requesting publication 
of a consolidated compendium of all 
final draft rules for holistic stakeholder 
review prior to Gazette notification, along 
with an explanatory note outlining the 
background, intent and objectives of the 
new authorisation framework. The need for 
clear delineation of entities covered under 
the authorisation regime, such as TSPs, ISPs 
and M2M providers, to ensure regulatory 
certainty and avoid overlaps was further 
emphasized. COAI supported the proposal 
of zero authorisation fee for Infrastructure 
Providers (IPs) to promote infrastructure 
growth and maintain low entry barriers 
and further recommended measures to 
enhance ease of doing business, including a 
single-window portal, automatic migration 
for existing IPs, DoT-facilitated Right of 
Way approvals, no retrospective dues, 
a simplified renewal process and non-
discriminatory access to infrastructure. It 
was also emphasized that regulations for IP 
authorisation should remain proportionate 
to their role as passive infrastructure 
providers and not extend to active service 
obligations such as QoS. Additionally, it was 
submitted that the draft rules should remain 
aligned with the Act’s objective of reducing 
regulatory burden and provisions such as 

the 15-day shareholding change reporting 
requirement should be reconsidered to 
avoid unnecessary compliance obligations 
and disincentives to investment.

12.	 Letter to TRAI on submission of 
comments on the draft ‘Reporting 
System on Accounting Separation 
(Amendment) Order, 2025

TRAI issued this draft regulation on 16th 
October 2025. COAI submitted its response 
on 7th November 2025, recommending that 
ASR submissions be phased out and that 
reliance instead be placed on audited financial 
statements and AGR reports. It was further 
suggested that turnover-linked financial 
disincentives should be avoided.

13.	 Letter to TRAI on submission 
of comments on the draft 
Telecommunication Tariff (Seventy 
Second Amendment) Order, 2025

TRAI issued the draft Telecommunication Tariff 
(Seventy Second Amendment) order, 2025 on 
16th October 2025. COAI submitted its comments 
on 7th November 2025, stating that the Authority 
should focus on collaborative approaches and 
strengthening reporting processes rather than 
introducing punitive financial disincentives. 
Financial disincentives should not be the first 
line of response for administrative or procedural 
issues, particularly when the industry has largely 
demonstrated compliance with the applicable 
regulations. Accordingly, COAI requested TRAI 
to reconsider and revise the proposed financial 
disincentives and urged the Authority to convene 
an industry meeting to allow member TSPs to 
share their concerns on the draft regulations.

14.	 TRAI CP on “Review of 
existing TRAI Regulations on 
Interconnection matters”

TRAI issued this CP on 10th November 2025. 
COAI submitted its response on 15th December 
2025, highlighting the need for a comprehensive 
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overhaul of the interconnection regime, driven by 
the emergence of pan-India IP-based networks, 
increasing adoption of 4G and 5G services, 
and changing traffic patterns. An immediate 
transition to LSA-based interconnection and 
mandatory adoption of IP-based interconnection 
frameworks was recommended. COAI also 
emphasized that the revised regime should be 
guided by principles of fairness, reciprocity, 
transparency, non-discrimination and cost-
based charging, while ensuring parity between 
private and PSU operators as well as between 
domestic and international carriers. In this 
context, a significant upward revision of 
international termination charges and adoption 
of reciprocity in interconnection arrangements 
was proposed. Additionally, consolidation of the 
existing interconnection regulations into a single 
streamlined framework and the establishment of 
a centralized industry coordination mechanism 
to facilitate a smooth transition to the new 
regime were also suggested.

15.	 Letter to TRAI regarding SINR 
threshold for the parameter 
‘Connections with Good Voice 
Quality’

COAI submitted a letter to TRAI on 20th 
November 2025, requesting to consider certain 
issues relating to QoS parameters, such as 
urging TRAI to consider the operational factors 
that significantly impact compliance with 
the prescribed benchmarks while assessing 
the relevant QoS parameters. It was also 
recommended that the SINR threshold of ≥ -6 
dB be considered acceptable for computing 
“Connections with Good Voice Quality,” instead 
of the current threshold of > 0 dB, which is not 
practically achievable. Further, COAI submitted 
that financial disincentives should not be 
prescribed for any reported non-compliance 
with these parameters. The regulations may be 
suitably amended to reflect practical realities 
faced by service providers while maintaining 
optimal customer experience and adequate 
clarity should be provided to DoT that no 

compliance should be sought for monitoring 
parameters while submitting QoS reports.

16.	 Letter to DoT regarding 
nomination-based Award of Digital 
Bharat Nidhi (DBN) Project to 
BSNL without Competitive Tender/
Selection Process

DoT signed an agreement with BSNL awarding 
the DBN Project to BSNL on 1st October 2024. 
In this regard, COAI submitted a letter to DoT 
on 7th January 2026, emphasizing that DBN 
funds should be allocated through a transparent 
and competitive bidding process to ensure 
efficient use of public funds and adherence to 
the statutory objective of bridging the digital 
divide. It was also suggested that the due process 
under Rule 7 of the DBN Rules be mandatorily 
followed for all DBN-funded projects, with 
selection through bidding unless exceptional 
circumstances justify otherwise. Further, any 
award of projects on a nomination basis should 
be preceded by public consultation, with reasons 
recorded in writing, approval from the Central 
Government and public disclosure to ensure 
transparency, accountability and stakeholder 
confidence in the DBN framework.

17.	 Letter to TRAI letter regarding the 
dissemination of SMS campaigns 
for consumer awareness on 
subjects such as fraud prevention, 
the DND app and related matters

TRAI has been requesting member TSPs to 
disseminate SMS campaigns on consumer 
awareness initiatives, including promotion of the 
TRAI DND App. In this regard, COAI submitted a 
letter to TRAI on 14th January 2026, requesting 
that such messages be sent in the consumer’s 
preferred language as registered with the service 
provider, or alternatively in English where no 
preference is available. It was also suggested that 
these awareness campaigns be conducted on a 
quarterly basis instead of monthly.
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18.	 Letter to DoT regarding reduction 
in Digital Bharat Nidhi levy

The levy to the Digital Bharat Nidhi (erstwhile 
USO Fund) is presently contributed by licensed 
entities under the Unified License and the 
upcoming Service Authorization Rules. Despite 
being a major contributor to the growth of Digital 
India, the telecom sector continues to bear 
significant regulatory levies, including License 
Fee and contributions to DBN, amounting to 8% 
of the AGR. In this regard, COAI submitted a letter 
to DoT on 19th January 2026, highlighting the 
large unutilized DBN corpus of over ₹94,000 crore 
and requested abolition of the DBN levy. It was 
also submitted that until the fund is effectively 
utilized, the levy should not be charged from 
operators so that resources can be redirected 
towards expanding services in underserved 
areas. Further, pending a final decision, DoT 
was urged to initiate a graded reduction in the 
DBN levy to improve cash flows and support 
continued network expansion.

19.	 Discontinuation of Publishing 
Consumer Care and General 
Information Numbers in 
Newspapers

TRAI mandated through its regulations that 
every service provider publish the Consumer 
Care Number and General Information Number 
in leading newspapers at least once every six 
months. In this regard, COAI submitted a letter to 
TRAI on 19th January 2026, stating that reliance 
on newspaper publication, particularly in rural 
and remote areas, is an outdated approach 
and may not effectively benefit consumers, 
given the rapid expansion of digital access and 
increasing reliance on mobile-based information 
channels. It was also highlighted that newspaper 
distribution in such areas is often inconsistent 
and requires consumers to purchase and retain 
specific publications to access the information. 
Accordingly, TRAI was requested to reconsider 
this requirement and allow TSPs to disseminate 
such information through digital modes such as 
mobile applications, websites and other online 
platforms.

20.	 Conduct of Consumer Education 
Workshops (CEWs) through digital/
online Mode

TRAI has issued guidelines for conducting 
Consumer Education Workshops (CEWs) in 
hybrid mode and introduced a structured four-
year calendar, effective April 2025, requiring TSPs 
to cover 25% of districts in each LSA annually to 
achieve full coverage by 2029. In this regard, COAI 
submitted a letter to TRAI on 6th February 2026, 
requesting that TSPs be permitted to conduct 
CEWs through online or digital platforms, with 
the option of holding one physical CEW per LSA 
each year. It was further submitted that allowing 
the remaining workshops to be conducted online 
would enable a more inclusive, consistent and 
operationally feasible engagement process while 
supporting the objectives of consumer outreach.

21.	 Letter to MoC/DoT on retaining 
Contractual nature of 
Authorisations

COAI submitted a letter to DoT on 27th February 
2026, requesting that the final Authorisation 
Rules explicitly safeguard regulatory certainty 
and investor confidence. It was requested that 
authorisations under Section 3 be issued in 
the form of a mutually signed authorisation 
agreement, similar to licences under the 
Indian Telegraph Act. In case a non-contractual 
framework is adopted, it was urged that any 
amendments to the rules be undertaken only 
after prior consultation with TRAI and the written 
acceptance of the authorised entity, and that 
such changes apply only prospectively. COAI 
also submitted that existing licensees applying 
for authorisation should not be required to 
mandatorily migrate all existing licences to the 
new framework and that existing operators 
should not be placed in a worse-off position 
compared to new entrants. Further, it was 
requested to have flexibility in merger scenarios, 
allowing resultant entities to continue under 
either licence or authorisation, subject to 
Government approval.
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22.	 TRAI CP on Review of Tariff for 
Domestic Leased Circuits (DLCs)

TRAI issued the Consultation Paper on 23rd 
January 2026. COAI submitted its response 
on 2nd March 2026 stating that regulatory 
intervention in the DLC segment is unwarranted 
and that tariff forbearance remains the most 
appropriate approach. It was highlighted that 
DLC services operate in a business-to-business 
market where pricing is determined through 
commercial negotiations, and regulatory 
intervention would disrupt an already well-
functioning and competitive ecosystem without 
delivering consumer benefit. COAI further 
submitted that allowing ISPs to provide DLC 
services would distort the level playing field 
given the significantly lighter regulatory and 
financial obligations applicable to ISPs compared 
to TSPs. Instead, to promote DLC services in 
remote areas, TRAI may focus on facilitating 
reduction of Right-of-Way costs. It was further 
cautioned that technology-specific or cost-based 
price regulation would undermine investment, 
innovation and long-term market efficiency.

23.	 Letter to DoT regarding interim 
measure for registration of M2MSP 
on Saral Sanchar Portal

DoT, through a Press Information Bureau press 
release dated 24th October 2025, suspended 
acceptance of new applications on the Saral 
Sanchar Portal with effect from 10th November 
2025. As a result, entities seeking registration as 
M2M Service Providers were unable to complete 
the process, though member TSPs continued 
to receive such requests. In this regard, COAI 
submitted a letter to DoT on 5th March 2026, 
requesting that, as an interim measure, TSPs 
be permitted to provide connections to new 
M2M Service Providers based on an undertaking 
from such entities, with the condition that they 
complete registration on the Saral Sanchar Portal 
within 90 days of the portal reopening, failing 
which the connections may be suspended.

24.	 Request for consolidated Self-
Certification for 5G-Relaxed sites 
as per new TSTP issued by TEC

As per the extant DoT guidelines, operators are 
required to submit self-certificates in the National 
EMF Portal (NEP), in a sequential manner for 
each individual activity done on the BTS. As a 
result, multiple certifications will be required to 
be done for a single site, along with submission 
of OTS by the co-tenants for each submission. 
In this regard, COAI submitted a letter to DoT on 
28th May 2025, requesting for consolidated Self-
Certification for 5G-Relaxed sites as per the new 
TSTP issued by TEC. COAI also submitted a letter 
to DoT on 1st July 2025, requesting to expedite 
the consideration of approval of the site-wise 
certification approach for the identified 5G 
Relaxed sites in the NEP portal.

25.	 Request intervention on Industry 
concerns regarding Unauthorised 
installation of Repeaters

COAI has been raising concerns with the 
DoT regarding the critical issue of the quality 
of telecom services being affected due to 
unauthorised installation of repeaters/signal 
boosters, causing severe adverse impact on the 
Quality of Service (QoS) provided to telecom 
consumers and on the operational efficiency of 
licensed Telecom Service Providers (TSPs). In this 
regard, COAI submitted a letter to DoT on 16th 
May 2025, requesting intervention on Industry 
concerns regarding Unauthorised installation of 
Repeaters. 

26.	 Request for Full Alignment of 
India’s EMF Limits with ICNIRP 
Guidelines

The existing EMF limit of 50% of ICNIRP 
thresholds in India is severely impacting the 
network rollouts since a substantial percentage 
of the already deployed sites by our member 
TSPs are failing in the broadband compliance 
measurement, not because of any technical 
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deficiencies in equipment or deployment, but 
are solely due to the lower EMF thresholds 
which are not aligned with internationally 
accepted ICNIRP guidelines. This is causing a 
serious challenge in meeting the compliance 
requirement and would also result in severe 
impact on overall 5G user experience in India. In 
this regard, COAI submitted a letter to DoT on 7th 
May 2025, requesting for full alignment of India’s 
EMF exposure limits for BTS with 100% of ICNIRP 
limits.

27.	 Request for extension to meet the 
2nd phase of roll-out obligations 
for spectrum in the 26 GHz band

In reference to the 2nd phase of roll-out 
obligations pertaining to spectrum in the 26 GHz 
band acquired by our member operators in the 
auction held in the year 2022, COAI submitted a 
letter to DoT 8th May 2025 seeking extension to 
meet the 2nd phase of roll-out obligations for 
spectrum in the 26 GHz band. 

28.	 Draft Report - Vision, Strategy & 
Action Plan for Circular Economy 
in the Indian Telecom Sector

COAI submitted inputs to TEC on the draft 
report for Circular Economy in the telecom 
sector on 19th May 2025, ensuring key industry 
perspectives were incorporated. The submission 
emphasized practical implementation, 
sustainability and regulatory clarity. This is 
expected to help shape a balanced, industry-
aligned framework and serve as a guiding vision 
document for sustainable telecom growth in 
India.

29.	 Mandatory Testing and 
Certification of Telecom 
Equipment  (MTCTE)

On 19th January 2026, TEC conducted a 
stakeholder meeting with industry members 
to discuss pending issues and provide updates 
on the current status of MTCTE and NCCS. 
During the meeting, TEC invited inputs from the 

industry on MTCTE Procedure v3.0 to review and 
align the process with ongoing developments. 
Subsequently, COAI submitted its response 
through the online submission process, 
contributing to the refinement of the updated 
framework on 4th March 2026.

30.	 Communication Security 
Certification (ComSEC)

On 6th January 2026, NCCS proposed a 
graded certification mechanism, leading to the 
formation of a 10-member industry committee 
to review and submit feedback. The committee 
raised concerns and sought additional time for 
detailed evaluation, which was granted till 28th 
January 2026. Following deliberations, a joint 
meeting was held between DoT, NCCS and the 
committee on 3rd February 2026, which resulted 
in key decisions, including keeping the SDOC and 
pro tem certification on hold, while accepting 
hardening guidelines. Members also submitted 
clause-wise inputs on ITSARs and NCCS proposed 
a Simplified Security Certification Scheme for 
review. The industry is now awaiting action from 
the DoT and NCCS to issue the notification and 
implementation plan accordingly.

31.	 Public Procurement Preference – 
Make in India Order 2017

On 3rd June 2025, DoT invited comments 
from industry stakeholders to revisit the PPP-
MII order for the telecom sector. In response, 
COAI submitted its detailed inputs on 14th 
June 2025, highlighting key industry concerns 
and recommendations to ensure a balanced 
approach aligned with operational realities and 
market conditions.

32.	 Electronic – Waste Management 
Rule

COAI submitted inputs to TEC on 19th May 
2025 and to DDG (Satellite) on 19th June 
2025, highlighting the issues towards e-waste 
management implementation related issues 
such as High end-metal prices relative to 
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global benchmark indices, link price fixation 
for Extended Producer Responsibility (EPR) and 
Environmental Compensation (EC) credits, etc.

33.	 Data Centre Connectivity

COAI submitted a letter on 5th September 2025, 
to the Secretary, MeitY requesting the following:

Data centre operators to obtain telecom 
connectivity only from licensed telecom 
operators. In cases where a data centre operator 
wishes to establish dark fiber / connectivity 
on their own, it may do so within the existing 
licensing / regulatory regime, i.e., after obtaining 
Unified License / Registration.

34.	 Potential Amendments to the Act/
Rules for Ease of Doing Business 
and Ease of Living

COAI submitted its inputs on 6th October 2025, 
on the newly introduced Act and Rules governing 
the telecom sector, with a focus on ensuring 
that the regulatory framework is aligned with 
Ease of Doing Business (EoDB). The submission 
emphasized the need for simplified compliance 
requirements, regulatory clarity and a balanced 
approach that reflects industry realities. Through 
this, COAI aimed to support a progressive policy 
environment that facilitates growth, innovation 
and efficient operations for all industry 
stakeholders.

35.	 Review of Experimental License

COAI submitted a letter to DoT-WPC on 24th 
November 2025, requesting for review of 
constraints in experimental license issuance on 
Saral Sanchar portal, as follows:

i.	 Increasing the per-model quantity limit for 
Experimental Licenses to 500 units and the 
request that the same be modified on the 
Saral Sanchar portal.

ii.	 Extending the validity of the initial 
Experimental License from 1 year to 5 years, 
with a provision for subsequent renewals for 
a minimum period of 2 years each.

iii.	 Introducing appropriate safeguarding 
mechanisms to enhance the overall integrity 
of the Experimental Licenses.

36.	 5G Deployment Restrictions Near 
Airports Due to Radio Altimeter 
Concerns

The industry expressed deep concern regarding 
the continuing restrictions on 5G deployment in 
the C-band (3300–3600 MHz) near airports and 
runways. These limitations, originally imposed 
via DoT orders dated 29th November 2022, as 
an interim safety measure, have now persisted 
without any substantial progress towards a 
permanent resolution — adversely impacting 
both the telecom sector and end consumers. 
In this regard, COAI submitted a letter to DoT 
on 16th June 2025, regarding the continuing 
restrictions on 5G deployments in the C-band 
(3300–3600 MHz) near airports and runways.

37.	 Submission of incremental SDR 
data for all numbers

DoT had issued an immediate requirement by 
the AI & DIU Wing vide Office Memorandum 
dated 25th June 2025 (ref-1.), mandating TSPs to 
submit incremental Subscriber Database Records 
(SDR) along with activated, deactivated, ported 
in and ported out numbers on a daily basis, via 
the existing secure interface with DIP hosted at 
C-DOT starting from 1st July 2025. In this regard, 
COAI submitted a letter to DoT on 2nd July 2025, 
citing operational challenges on the instructions 
by DoT to mandate TSPs to submit incremental 
SDRs.

38.	 TRAI CP on Assignment of 
Microwave Spectrum in 6 GHz 
(lower), 7 GHz, 13 GHz, 15 GHz, 18 
GHz, 21 GHz Bands, E-Band and 
V-Band

TRAI issued a Consultation Paper on Assignment 
of Microwave Spectrum in the 6 GHz (lower), 
7 GHz, 13 GHz, 15 GHz, 18 GHz, 21 GHz Bands, 
E-Band and V-Band on 28th May 2025. In this 
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regard, COAI submitted its comments and 
counter comments on the TRAI CP on Microwave 
spectrum on 2nd July 2025 and 16th July 2025, 
respectively.

39.	 Request for reconsideration of 
DoT’s OM on Direct spectrum 
allocation for CNPN based services

i.	 DoT issued OM dated 30th June 2025, 
regarding the demand survey being 
conducted to assess the demand for direct 
assignment of spectrum to CNPNs.

ii.	 In this regard, COAI submitted a letter 
to DoT on 21st July 2025, requesting to 
reconsider its decision to conduct a demand 
survey to assess the demand for the direct 
assignment of spectrum to CNPNs.

40.	 COAI Letter: Published Draft Rules 
by DoT – Review Process for Public 
Consultation

DoT issued various draft rules for public 
consultation. In this regard, COAI submitted a 
letter to the Minister of Communications on 
27th October 2025, requesting DoT to adopt a 
consultative and transparent process, as followed 
in other leading economies.

41.	 COAI Clause wise Response to DoT 
draft Telecommunication (User 
Identification) Rules 2025 

DoT issued Draft Telecommunication (User 
Identification) Rules, 2025 on 19th September 
2025. COAI submitted its response on 23rd 
October 2025, with the feedback focusing on 
ensuring:

i.	 Improved customer verification.

ii.	 Consider exemptions for end user 
verification.

iii.	 Data Governance and Audit Responsibility.

42.	 COAI Letter: Challenges concerning 
user validation after changes in 
Aadhaar information/credentials

In view of various changes being made in 
the Aadhaar Cards of citizens, the TSPs are 
experiencing several cases wherein critical 
information for a person on Aadhaar has 
undergone a change after an update at UIDAI. 
In this regard, COAI submitted a letter to DoT 
on 17th October 2025, highlighting various 
challenges faced concerning user validation after 
changes in Aadhaar information/credentials.

43.	 Request for extension regarding 
Suspension of USSD based Call 
Forwarding Facility

TSPs were instructed to implement the 
immediate disabling of USSD-based call 
forwarding codes in discussion with DoT on 15th 
October 2025. In this regard, COAI submitted a 
letter to DoT on 5th November 2025, requesting 
for an extension of 30 days to disable the USSD-
based call forwarding codes.

44.	 Representation on Inclusion 
of Critical Issues in Terms of 
Reference (ToR) for Technical 
Evaluation of D2M by Prasar 
Bharati

A COAI letter was submitted to DoT on 18th 
September 2025 and to MIB on 19th November 
2025 and 23rd December 2025 on Inclusion of 
Critical Issues in the ToR for Technical Evaluation 
of D2M by Prasar Bharati. In the letter, COAI 
requested: 

i.	 ToR for technical evaluation being finalized 
by Prasar Bharati to comprehensively cover 
all the critical aspects highlighted in the 
letter. 

ii.	 Conduct stakeholder consultation under the 
aegis of DoT/TRAI.

iii.	 TEC to conduct an open consultative 
process understanding the standards, good 
practices and KPIs required for performance 
evaluation of D2M.
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45.	 Request for Assignment of Entire 6 
GHz band for IMT (5G/6G) services

There was a need to emphasize the critical 
importance of the 6 GHz frequency band 
(5925–7125 MHz) in meeting India’s future 
mobile broadband and connectivity needs. This 
band represents the only remaining mid-band 
spectrum capable of delivering the capacity, 
coverage and affordability required to realize 
India’s vision of becoming a digitally empowered 
nation and supporting the country’s strategic 
priorities.

In this regard, a COAI letter was submitted to DoT 
on 6th November 2025, requesting that:

i.	 The entire 5925–7125 MHz band may 
kindly be considered for identification and 
reservation for IMT/6G services in India. 

ii.	 A clear refarming plan may be developed.

iii.	 Seek TRAI’s Recommendation on 6 GHz 
band spectrum.

iv.	 Adopt an IMT band plan that provides wide 
contiguous carriers (≥ 400 MHz) per licensee 
to enable future 6G performance targets.

Further, COAI submitted another letter to DoT on 
2nd January 2026, requesting the Government to:

i.	 Identify the entire 6 GHz band (5925–7125 
MHz) for IMT in the National Frequency 
Allocation Plan;

ii.	 Provide a clear policy roadmap assuring 
availability of at least 400 MHz of contiguous 
mid-band spectrum per operator; and

iii.	 Refrain from delicensing any portion of the 
6 GHz band, in the absence of a rigorous 
India-specific cost–benefit analysis.

46.	 TRAI on the CP on the Auction of 
Radio Frequency Spectrum in the 
Frequency Bands Identified for 
IMT

TRAI Consultation Paper on the “Auction of 
Radio Frequency Spectrum in the Frequency 

Bands Identified for International Mobile 
Telecommunications (IMT)” was released on 30th 
September 2025. In this regard, COAI submitted 
its comments to TRAI on 11th November 2025. In 
the response, COAI submitted that:

i.	 There is no structural over-supply of 
spectrum in India.

ii.	 Entire available spectrum in the existing 
bands should be put for auction.

iii.	 Most optimal and efficient manner for 600 
MHz should come with the n105 band plan, 
which gives 2x40 MHz spectrum.

iv.	 COAI recommends the approach of 
prescribing no rollout obligations if an 
existing licensee has already met the 
obligations.

v.	 The reserve price be fixed at a rational % to 
the valuation of the assessed valuation of 
spectrum.

COAI also submitted its counter comments to 
TRAI on 18th November 2025.

47.	 Draft Guidelines on Accessibility of 
Content on Platforms of Publishers 
of Online Curated Content (OTT 
Platforms) for Persons with 
Hearing and Visual Impairment

COAI submitted its response to MIB on 10th 
November 2025, outlining key recommendations 
to refine the guidelines to avoid overlaps 
with existing sectoral regulations. COAI also 
recommended a phased or sandbox-based 
rollout to account for varying technical and 
resource capacities across platforms.

48.	 Comprehensive Framework 
on Accessibility Standards 
for Service Sector – Proposed 
Recommendations

COAI submitted its response to DePWD on 
24th November 2025, reiterating that the DoT 
directions are under implementation by the 
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members. The submission emphasized that 
introducing an additional or parallel standard 
or a separate compliance mechanism, is 
unnecessary and may lead to duplicate 
obligations. Regarding adoption of the Draft 
Guidelines for the Prevention and Regulation 
of Unsolicited and Unwarranted Business 
Communications, 2024, a representation was 
sent to DoCA on 5th November 2025, requesting 
to issue the Guidelines to create a harmonized 
and enforceable accountability mechanism 
for originators of unsolicited business 
communications.

49.	 Request for Immediate Convening 
of Inter-Ministerial Committee 
(IMC) on EMF and Extension of EMF 
Guidelines Abeyance Period

The industry emphasised DoT’s kind intervention 
in matters concerning the EMF emission 
guidelines, particularly with respect to aligning 
India’s threshold limits with internationally 
accepted ICNIRP standards and for continuation 
of the existing abeyance on the applicability of 
the current EMF guidelines for 5G deployments. 
In this regard, a COAI letter was submitted to DoT 
on 5th December 2025, requesting immediate 
convening of the meeting of the Inter-Ministerial 
Committee for adoption of 100% of ICNIRP 
standards.

50.	 Requesting Extension for 
Conducting 5 yearly Police 
Verification of Point of Sale (PoS) 
in J&K, Assam and NE LSAs

DoT issued a letter dated 10th February 2025, 
to conduct Police Verification of each PoS in 
every 5 years in J&K, Assam and NE LSA. In this 
regard, COAI submitted a letter to DoT on 22nd 
December 2025, wherein it was requested that 
TSPs should be allowed an extension of 6 months 
for completion of police verification of PoS whose 
last police verification was conducted prior to 1st 
April 2020.

51.	 Disruption in Aadhaar 
authentication for issuance of SIMs 
and re-verification of subscribers

This is with reference to the frequent disruptions 
being faced by our member TSPs during 
Aadhaar-based authentication. In this regard, 
COAI submitted a letter to UIDAI on 10th 
December 2025, requesting a comprehensive 
investigation into the root cause of the recurring 
disruptions.

52.	 COAI Letter: Issuance of mobile 
connections to customers with age 
less than 18 years

There were observations by various LSA Units 
wherein CAFs of connections issued to customers 
with age less than 18 years are being arbitrarily 
marked as non-complaint without any explicit 
instructions from the DoT. In this regard, COAI 
submitted a letter to DoT on 23rd January 2026, 
requesting DoT to urgently issue instructions 
to all the LSA Units to recognize such CAFs as 
compliant.

53.	 Concerns regarding fixing of 
charges for Mobile Number 
Validation (MNV) under Telecom 
Identifier (TI) validation 
framework

DoT issued Telecommunications (Telecom Cyber 
Security) Amendment Rules, 2025, notified by the 
DoT on 22nd October 2025, pursuant to which 
the DoT, vide its order dated 14th November 
2025, prescribed charges for Mobile Number 
Validation services. In this regard, COAI submitted 
a letter to DoT on 30th March 2026, requesting 
DoT to kindly reconsider the prescribed pricing 
construct and allow TI validation services 
to operate under a commercial framework 
consistent with statutory provisions and 
established principles of market-based pricing.
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54.	 Implementation of Single Number 
Based Integrated Emergency 
Communications and Response 
System (ERSS)

It was observed by TSPs that currently only the 
short code 112 is being accepted at PSAPs while 
the remaining secondary emergency short codes, 
namely 100, 101, 102 and 108, are yet to be 
accepted or routed through the ERSS platform. 
This partial implementation has led to certain 
operational challenges.

In this regard, COAI submitted a letter to DoT 
requesting:

i.	 Instruct PSAP Provider for immediate 
augmenting the congested PRI capacities.

ii.	 The Acceptance of end-to-end SIP PRI only 
at PSAP locations leading to seamless 
delivery.

iii.	 Review the entire project and issue 
appropriate instructions to the concerned 
departments for re-routing of secondary 
emergency numbers 100, 101, 102 and 108 
through PSAPs and for enabling acceptance 
of these short codes at PSAP locations 
under ERSS, in line with the original policy 
directions.

iv.	 Further, permitting private TSPs to route 
overflow calls for these emergency numbers 
using available spare network capacity 
would significantly enhance system 
resilience, minimize call failures during high-
traffic situations and ensure uninterrupted 
access to emergency services for citizens.

55.	  Digital Personal Data Protection 
(DPDP) Rules, 2025 notified by 
MeitY

COAI has been actively engaged across the entire 
lifecycle of the DPDP Rules from draft stage 
to final notification in November 2025. COAI 
submitted detailed representations highlighting 
implementation challenges, rule–licence conflicts 
and operational concerns, and issued a press 

note capturing key gaps. COAI initiated sustained 
engagement with MeitY and DoT; developed 
industry positions on DPIA, consent and SDF-
related issues; and continued tracking legal 
developments, including proceedings before 
the Supreme Court. Further, on the proposal 
to accelerate the implementation of select 
provisions of the DPDP Act of the DPDP Rules, a 
request to retain the original compliance timeline 
and permit further stakeholder consultation was 
raised to MeitY and DoT via COAI letter dated 
6th February 2026. Based on the requests, the 
current proposal to accelerate timelines have 
been halted and a formal Committee is being 
formed to discuss the issues raised. 

56.	 CERT-In Cyber Security Audit 
Guidelines notified by CERT IN

COAI successfully escalated industry concerns 
regarding duplication of compliance by 
submitting a letter dated 26th November 2025 to 
CERT-IN and secured a dedicated meeting with 
the DG, CERT-IN on 18th December 2025. The 
members clearly articulated overlaps with DoT’s 
cybersecurity framework and initiated further 
engagement with DoT to streamline regulatory 
requirements and reduce compliance burden. 
Consequently, the DoT ensured redressal of the 
issues raised. 

57.	 Data Centre Policy & Connectivity 
Issues

In reference to a stakeholder consultation on 
Draft National Data Centre Policy, 2025, held 
by MeitY, a COAI letter dated 5th September 
2025, was submitted with request for targeted 
engagements with MeitY on policy discussions 
recommending data centre connectivity only via 
licensed operators. 

58.	 Regulation on UCC (Spam & 
Business Communication)

Multiple representations were made to DoCA 
on unsolicited communications and spam 
regulations with the last submission vide COAI 
letter dated 5th November 2025, ref: DG/COAI/
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TECH/2025/3106. Additionally, it was also 
ensured that industry concerns were reflected 
in broader policy discussions, including the NITI 
Aayog policy discussions on EODB. 

59.	 MIB issued Regulations

Following  the stakeholder consultations 
convened by the Ministry of Information 
and Broadcasting (MIB) on Draft Guidelines 
on  Accessibility of Content on  Platforms of 
Publishers of  Online Curated Content (OTT 
Platforms) for  Persons with Hearing and  Visual 
Impairment and Draft Accessibility Standards 
for Persons with Disabilities in Television 
Programmes; detailed representations were 
made via COAI letters dated 10th November 
2025 and 21st August 2025 respectively, with 
inputs advocating clarity in scope, avoidance of 
regulatory overlap and phased implementation.

60.	 Engagement with State Authorities 
and Central Departments

The Telecom Infrastructure Committee engaged 
with various Central Government Ministries, 
State Government and other key Authorities 
on Right of Way and Electricity related support, 
through more than 190 formal submissions. 
Majority of these submissions were to highlight 
the industry concerns with various States 
and Union Territories, facilitation for on-
ground implementation of RoW Rules, 2024 
and Electricity related support. Important 
Submissions have been made to the Ministry of 
Power on:

a.	 Draft amendment to the Metering 
Regulations,

b.	 Draft Electricity Bill 2025,

c.	 Draft National Electricity Policy 2026.

Submission was also made to the Chairman, 
Central Pollution Control Board (CPCB), on 
applicability of consent requirements and waiver 
of fees for DG Sets co-located with telecom 
towers.

61.	 Critical Submissions Made on 
Right of Way Rules, 2024

a.	 Submissions made to the Telecom Secretary 
included:

i.	 Requesting intervention to advise 
State Governments and Urban 
Local Bodies (ULBs) to ensure 
uniform implementation of the 
Telecommunications Act, 2023, 
including withdrawal of property tax 
demands on telecom infrastructure 
and avoidance of coercive actions 
inconsistent with the Act. 

ii.	 Issues relating to the levy of property 
tax on telecom towers and the 
undertaking of coercive actions by 
local authorities in the State of Gujarat, 
contrary to the provisions of the 
Telecommunication Act, 2023 and the 
Right of Way (RoW) Rules, 2024.

b.	 Submissions were also made to the Joint 
Secretary, Telecom to direct major entities 
as Public Entities under RoW Rules. These 
included:

i.	 Chhatrapati Shivaji International 
Airport (CSIA),

ii.	 Kempegowda International Airport, 
Bengaluru,

iii.	 Indira Gandhi International Airport 
Delhi (IGIA),

iv.	 National Capital Region Transport 
Corporation (NCRTC),

v.	 Delhi Metro.

Further, submissions were made to the Chief 
Ministers of Delhi and Maharashtra, the Deputy 
Chief Minister of Karnataka and the Minister 
for Rural Development and Panchayat Raj, 
Karnataka, requesting for support on Right of 
Way industry issues. Submission(s) were also 
made to the Hon’ble Minister of Power, on 
various electricity-related industry concerns and 
the way forward.
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62.	 Alignment of ITC utilization order 
on GST Portal with Rule 88A of 
CGST Rules

A letter was submitted on 2nd May 2025, 
requesting the GST – N to implement the changes 
required as per Rule 88A of the GST Rules in 
utilization of Central Tax ITC and State Tax ITC on 
the GSTN Portal in alignment with the previously 
mentioned provisions of the CGST Act, 2017, as 
amended and CGST Rules, 2017, as amended.

63.	 Inputs for Upcoming Rules and 
Forms under Income Tax Act, 2025

The Income Tax Act, 2025 was notified by the 
Government of India on 21st August 2025, 
thereby repealing the Income Tax Act, 1961. The 
Central Board of Direct Tax had sought inputs 
on the Forms and Rules, to be used for the 
enforcement of the Act. COAI made a detailed 
representation with regard to the Forms and 
Rules on 13th October 2025, suggesting the 
policy level and operational challenges that 
should be addressed in the upcoming Rules and 
Forms.

64.	 Budget Recommendations for 2026 
– 27

COAI made a detailed submission for the 
Budget 2026 – 27 to the Ministry of Finance 
on 27th October 2025, seeking consideration 
on key industry priorities, including reduction 
of compliance burden for customs-related 
processes, rationalisation of regulatory levies 
and a permanent exemption from Basic Customs 
Duty on submarine cables, among other 
measures.

Further submissions were made to the Ministry 
of Finance on 6th November 2025, for the 
Government to take into consideration issues 
such as Exemption on Levy of Service Tax on 
Incremental LF and SUC Payments; Manner in 
Calculation of Interest on wrongful utilization of 
IGST, CGST and SGST; and Levy of Compulsory 
Interest on Payment of Tax with interest on non-
realization of export proceeds, which were policy 
level issues requiring the need to address the 
challenges.

65.	 Manner of Calculation of Interest 
under Section 50 (3) of CGST Act, 
2017 read with Rule 88B of CGST 
Rules, 2017

COAI submitted a detailed letter on 4th December 
2025, requesting the Central Board of Indirect 
Taxes and Customs to issue a clarification 
regarding the manner of calculating interest on 
the wrongful availment of CGST/SGST Credit, 
in order to prevent any wrongful calculation 
and further requested CBIC to consider the 
total balance of all three heads together when 
computing interest on wrongful availment and 
utilization of CGST/SGST Credit.

66.	 Reduction of Rate of GST payment 
from 18% to 5% under Reverse 
Charge Mechanism

COAI made a detailed representation, requesting 
the Ministry of Finance to Rationalize the RCM 
rate from 18% to 5% for payment of License Fee/
Spectrum Usage Charges via suitable clarification 
in the GST Framework, without changing the 
ITC eligibility for Telecom Operators. This would 
help the member TSPs in preventing further 
ITC Accumulation as well as remaining revenue 
neutral to the Government.



53 Annual Report: 2025-26

Media Advocacy
and Stakeholder
Outreach

09

COAI continued to strengthen its position as the 
leading and most credible voice of the Indian 
telecom industry through sustained engage-
ment with Ministries, policymakers, regulators, 
financial institutions and technical bodies. Dur-
ing FY 2025–26, the association actively shaped 
discourse on critical issues such as regulation of 
App based communication platforms, SIM-bind-
ing for app-based services, allocation of 6 GHz 
spectrum, private network policies, data protec-
tion under DPDP Rules 2025, and emerging chal-
lenges around spam, cybersecurity and digital 
infrastructure. These interventions underscore 
COAI’s continued commitment to enabling a se-
cure, resilient and future-ready telecom ecosys-
tem aligned with India’s digital ambitions.

In a rapidly evolving digital landscape marked 
by 5G expansion, increasing convergence and 
emerging technologies, COAI maintained a strong 
focus on ensuring robust, affordable and ubiq-
uitous connectivity. Its strategic advocacy on is-
sues such as spectrum availability, infrastructure 
challenges in urban centres, illegal signal boost-
ers, cable cuts impacting network integrity and 
seamless connectivity at critical infrastructure 

like airports further reinforced its role as a trusted 
industry representative. COAI’s positions on key 
regulatory developments, including the Telecom 
Act considerations and Direct-to-Mobile (D2M) 
broadcasting, contributed meaningfully to policy 
discussions and stakeholder alignment.

A defining highlight of the year was COAI’s suc-
cessful push for enhanced regulatory oversight 
of App based communication platforms, par-
ticularly through its advocacy on persistent SIM-
binding, which was subsequently reflected in 
DoT’s directive. The association also played a key 
role in advancing the industry’s perspective on 
fair share, traceability and security frameworks, 
while continuing to champion the need for regu-
latory parity across communication platforms. 
Additionally, COAI’s proactive engagement on 
spectrum matters, including strong support for 
full utilization of the 6 GHz band, further strength-
ened India’s roadmap for 5G, 5G Advanced and 
future 6G technologies.

Through impactful media advocacy, thought 
leadership and strategic outreach, COAI amplified 
the industry’s voice across leading national, busi-
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ness and digital platforms. Key moments includ-
ed extensive coverage around the COAI Dialogues 
2025, Union Budget 2026–27 recommendations, 
India Mobile Congress 2025 and the year-end out-
look for 2026. The association also drove strong 
visibility through participation in high-impact fo-
rums such as the AI Impact Summit 2026, where 
it positioned telecom at the centre of AI-led trans-
formation. Authored articles, interviews and mul-
timedia engagements across platforms further 
strengthened COAI’s narrative on emerging tech-
nologies and policy priorities.

Guided by its Executive Council, COAI’s advo-
cacy efforts have fostered deeper collaboration 
between industry stakeholders and the Gov-
ernment, enabling informed and constructive 
dialogue on sectoral priorities. By consistently 

presenting data-driven insights and actionable 
recommendations, COAI has reinforced its repu-
tation as a credible and solutions-oriented in-
dustry body. Its leadership in areas such as AI in 
telecom, 6G, cybersecurity, digital infrastructure 
and inclusive connectivity continues to support 
India’s vision of becoming a global digital power-
house.

In close partnership with the Government of In-
dia, COAI remains committed to strengthening 
telecom infrastructure, promoting investments in 
next-generation technologies and ensuring inclu-
sive access to digital services. These efforts con-
tinue to bridge the digital divide, enhance con-
sumer experience and accelerate India’s journey 
toward a resilient, secure and innovation-driven 
digital economy.
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Regulation of App based Communication Platforms

Significant media activities by COAI in FY 2025-26

On the ongoing debate around regulation of App based communication platforms, COAI welcomed 
MeitY’s move to engage stakeholders on tackling spam and scam from App based communication 
platforms, noting the growing shift of such activities from telecom networks to app-based channels. 
The association highlighted traceability and security gaps in App based communications and called for 
uniform cybersecurity and regulatory frameworks across TSPs and App based communication services 
to effectively curb spam and fraud.

In context of the armed forces operation in Jammu & Kashmir, COAI issued a statement reiterating its 
stance on the need for regulation of App based communication services. 

COAI also issued a statement the implementation of suffixes to Header structure for identification of 
type of commercial communications as mandated by TCCCPR.

Media Coverage: PTI, IANS, IANS Hindi, Economic Times and The Telegraph, Business Standard, Hindu 
BusinessLine, ET Telecom, Zee News, Dainik Bhaskar, Storyoard18, Outlook Business, Inc42, YourStory, 
Voice&Data, Communications Today, Tele.Net, etc.
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DoT directive on SIM-binding for devices for App-based Communication 
Services

COAI advocated for mandatory, persistent SIM-binding of App based communication services to ad-
dress rising cyber fraud and national security concerns, highlighting that current app-SIM linkage is lim-
ited to initial verification and allows continued use even after SIM removal, creating gaps in traceability.

Building on this push from COAI, DoT issued a directive mandating continuous SIM-binding for app-
based communication services - a move COAI termed a landmark step to strengthen accountability, 
traceability and cybersecurity by ensuring apps remain linked to registered mobile numbers.

Media Coverage: Conversions in PTI, IANS, ANI and Univarta, Economic Times, Hindustan Times, 
Business Standard, Financial Express, Dainik Jagran and Navbharat Times, Times of India, The Indian 
Express, The New Indian Express, Hindu BusinessLine, ET Telecom, Moneycontrol, Business Today, 
NDTV, Zee News, Republic World, ABPLive, The Tribune, Voice&Data and Communications Today, 
among others.
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Allocation of 6 GHz spectrum for 5G/IMT

COAI backed GSMA’s recommendation to include the 6 GHz band in the upcoming spectrum auctions, 
stressing that additional mid-band spectrum is critical for 5G expansion, innovation and meeting rising 
data demand. It also highlighted the current spectrum deficit and urged DoT to adopt a balanced 
policy and release more spectrum to support nationwide 5G rollout and future telecom growth.

COAI further welcomed DoT’s NFAP 2025, for identifying the 6425–7125 MHz band for IMT, calling it a 
key step to boost mid-band spectrum availability and support 5G, 5G Advanced and future 6G growth 
in India. It reiterated the need to allocate the full 1200 MHz in the 6 GHz band, stressing that adequate 
contiguous spectrum is critical to meet rising data demand, ensure network efficiency and enable 
affordable, high-quality mobile broadband.

Media Coverage: Conversions in ET Telecom, Voice&Data, Communications Today, Telecom Talk, tele.
net and other publications.
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Recommendations made by Parliamentary Standing Committee on 
Communications & Information Technology

COAI welcomed the Parliamentary Committee’s recommendation to unify MeitY, MIB and 
DoT, noting it could streamline policymaking and improve coordination in a converged digital 
ecosystem. It also stressed the need for a unified regulatory framework across TSPs and App based 
communication services to tackle spam and fraud, highlighting gaps in current oversight of app-based 
communications.

Media Coverage: Coverage in IANS, Hindustan Times, Hindu BusinessLine, ET Telecom, The Telegraph, 
Voice&Data, Communications Today, etc.
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Government’s Strong Action to Curb Illegal Signal Boosters Through New 
E-Commerce Guidelines

COAI welcomed the government’s new e-commerce guidelines banning the sale of illegal signal 
boosters and jammers, calling it a crucial step to address network disruptions and protect consumer 
experience. It also urged strict enforcement and platform compliance, reiterating industry support to 
safeguard the integrity of India’s telecom ecosystem.

Media Coverage: Coverage in The Hindu BusinessLine, ET Telecom, Inc42, Voice&Data and 
Communications Today, among others.
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Telcos opposing MMRC’s Vendor-Driven Model for Mobile Services on Metro 
Line 3

COAI opposed the MMRC’s arbitrary vendor-driven model for mobile services on Metro Line 3. The 
association also issued a statement on Mumbai Metro ignoring the consumer-first proposal of Telcos.

Media Coverage: Conversions in PTI, ANI, PTI Bhasha, Univarta, Times of India, Economic 
Times, Financial Express, Business Standard, Hindu BusinessLine, ET Telecom, Moneycontrol, ET 
Infrastructure, NDTV Profit, ABP Live, Voice&Data, etc.
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World Telecommunications Day 2025

On the sidelines of World Telecom Day, COAI shared its viewpoint on the theme of Digital Gender 
Divide.

Media Coverage: Authored articles in leading publications such as Hindustan Times and ET Telecom. 
COAI quote was featured in industry stories from publications like ET Telecom, Entrepreneur India, 
Digital Terminal, Communications Today, etc.
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Proposal for Direct Allocation of Spectrum to Private Networks

COAI opposed direct spectrum allocation to enterprises, citing concerns around security, regulatory 
imbalance and potential revenue loss, while arguing that India’s existing telecom networks already 
meet enterprise needs.

It maintained that private 5G requirements should be addressed through licensed TSPs via leasing or 
network slicing to ensure efficiency, accountability and a level playing field.

Media Coverage: Conversions in PTI, PTI Bhasha, IANS, The New Indian Express, Economic Times, 
Business Standard, Financial Express, Mint, Dainik Jagran, Amar Ujala ET Telecom, Moneycontrol, 
Voice&Data, Communications Today, etc.
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30 Years of 1st Mobile Phone Call in India

India marked 30 years since its first mobile call, highlighting the telecom sector’s rapid growth into the 
world’s second-largest market with widespread connectivity and affordable data driving Digital India.

COAI noted that advancements from 4G to 5G, along with extensive coverage, have enabled large-scale 
digital adoption and positioned India as a key player in shaping future technologies like 6G.

Media Coverage: Coverage in PTI, IANS, ANI, ET Telecom, CNBC TV18, Dainik Jagran, YourStory, The 
Telegraph, ThePrint, etc. DG, COAI video byte on the occasion was covered in electronic media like PTI 
TV and CNBC Awaaz. Authored article published in ET Telecom on the occasion.
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Issue of Cable Cuts in Hyderabad

COAI strongly condemned the cable cuts by TGSPDCL in Hyderabad, stating that the “indiscriminate 
and aggressive” cutting of optical fibre cables caused widespread internet outages and disrupted 
essential services. It also highlighted that such actions violated court directions and urged authorities 
to stop blanket removals, protect telecom infrastructure and ensure uninterrupted connectivity for 
users.

Media Coverage: Conversions in PTI, UNI, Times of India, The Hindu, New Indian Express, Hindu 
BusinessLine, Telangana Today, Hindustan Times Telugu, NDTV, Deccan Chronicle, News18 Telugu, etc.
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COAI Dialogues 2025 Summit

COAI organized COAI Dialogues 2025, a full-day summit with participation from over 200 technology 
decision-makers, policy influencers and industry leaders, serving as a platform to advance India’s 
digital growth.

A follow-up event to the COAI DigiCom 2025, the event focused on key themes such as regulatory 
reforms, spectrum availability and affordability, infrastructure sharing, investment opportunities and 
inclusive connectivity, fostering collaboration to build a future-ready digital ecosystem.

Media Coverage: Coverage in IANS, ANI, ET Telecom, BW Businessworld, Republic World, Amar Ujala, 
The Tribune, ET Government, Voice&Data Communications Today, etc.
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DPDP Rules 2025 notified by MeitY

COAI welcomed the DPDP Rules 2025, as a step forward for India’s data protection framework while 
flagging key gaps around compliance clarity, security norms and operational alignment. At the 
same time, it recommended a more risk-based, harmonized approach across areas like breach 
reporting, consent management and obligations for data fiduciaries to ensure practical and efficient 
implementation.

Media Coverage: Coverage in IANS, PTI, Economic Times, Business Standard, Financial Express, Mint, 
Hindu BusinessLine, ET Telecom, Moneycontrol, CNBC TV18, Voice&Data, Communications Today, etc.
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Navi Mumbai Airport Network Connectivity Issue

COAI urged the Department of Telecommunications (DoT) to ensure seamless mobile connectivity at 
the upcoming Navi Mumbai International Airport. The industry body was seeking timely intervention 
to facilitate the necessary infrastructure and spectrum coordination required for robust 5G and 4G 
coverage across the airport terminals and premises.

Media Coverage: Conversions in PTI, Times of India, Hindustan Times, Mint, Mid-Day, The Hindu, Mid-
Day and others.
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India Mobile Congress 2025

The India Mobile Congress (IMC), 2025 was held from 8–11 October 2025, at the Yashobhoomi 
Convention Centre in New Delhi, centered around the theme “Innovate to Transform”. Co-organized 
by the Department of Telecommunications (DoT) and the COAI, the event showcased over 1,000 use 
cases focusing on 6G, AI and cybersecurity to highlight India’s growing leadership in the global digital 
landscape.

Media Coverage: COAI quotes appeared in pre-event stories and inauguration-led stories, basis 
participation in panel discussions. Two authored articles by DG, COAI were published in Fortune India 
and Communications Today IMC 2025 Show Daily Newsletter. Garnered standalone coverage in PTI, 
Financial Express, Outlook Business, ETV Bharat, Informist Media and Moneycontrol. Electronic and 
video coverage of DG-COAI through interviews with ET Now, NDTV, NDTV Profit, Sansad TV, DD News, 
ANI TV, PTI TV, IANS Video and Moneycontrol Podcast were also achieved.
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COAI 2025 Year-end Perspective for Indian Telecom

To conclude 2025, COAI released a detailed year-end note reviewing major developments in India’s 
telecom sector and presenting its outlook for 2026.

DG-COAI’s authored article was also published in ET Telecom

Media Coverage: Conversions in PTI, ANI, Economic Times, ET Telecom, Moneycontrol, Republic 
World, ET BrandEquity, The Tribune, BW Businessworld, India Tv and others.
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COAI Recommendations for Union Budget 2026-27 for Telecom Sector

Prior to the announcement of Union Budget 2026-27, COAI issued a press release pushing forward the 
recommendations of the telecom sector. 

DG, COAI also participated in a post-budget panel titled, “From digital infrastructure to no tax changes - 
the pillars for Viksit Bharat” at the Times of India Budget Dialogue 2026.

Further, interviews were conducted with ET Now, NewsX and CNBC Awaaz.

Media Coverage: Conversions in PTI, ANI and IANS, Hindustan Times, Economic Times, Financial 
Express, Hindu Business Line, ET Now, Times of India, Mint, Moneycontrol, ET Telecom, etc.
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Direct-to-Mobile (D2M) Broadcasting

COAI raised concerns over the non-inclusive and incomplete technical evaluation of D2M broadcasting, 
stating that the process lacked transparency, stakeholder participation and a technology-neutral 
approach.

It urged the government to re-evaluate the process with broader consultation, comprehensive 
parameters and involvement of all stakeholders to ensure credible, balanced and future-ready policy 
decisions.

Media Coverage: Conversions in PTI, ANI, IANS, Economic Times, Business Standard, Financial 
Express, Mint, Hindu Business Line, New Indian Express, ET Telecom, ET CFO, CNBC TV18, etc.
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COAI at India AI Impact Summit 2026

India organised the AI Impact Summit 2026, held in New Delhi, the first global AI summit hosted in 
the Global South, focusing on fostering AI for humanity through “People, Planet and Progress”. COAI 
pushed its AI in telecom narrative on the sidelines of the AI Impact Summit.

Published authored articles by DG, COAI in Fortune India and ET Telecom, and drove video interactions 
with PTI, IANS and DD News. COAI organised telecom focused sessions at the summit and the narrative 
was further pushed with AI in Telecom stories in media.

Media Coverage: Conversions in ANI, Mint, ET Telecom, News18, Zee News, The Tribune, Voice&Data, 
Communications Today, etc. and electronic/video coverage including PTI Video, IANS Live and DD 
News.
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Thought Leadership Articles

This year, COAI shared insights across leading publications on key industry themes such as AI 
and Generative AI in telecom, App based communication services-related spam and frauds, 
green networks, digital inclusion and rural connectivity, as well as telecom’s role as a horizontal 
enabler of India’s digital ecosystem. Articles also explored emerging areas including digital twins, 
spectrum refarming, 5G and 6G evolution, India’s 6G leadership opportunity, investor confidence 
in the sector and telecom’s role in disaster management and national digital infrastructure. COAI’s 
thought leadership further addressed regulatory and ecosystem developments such as the 
Telecommunications Act, the rural-urban digital divide and year-end perspectives outlining trends for 
2026.

Media Coverage: Articles were published across leading platforms including ET Telecom, Fortune 
India, Hindustan Times, BW Businessworld, Voice&Data, Communications Today, Tele.net Magazine, 
among several others.
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Media Visibility 
Snapshot  
2025-26
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Events & 
Engagements

11

COAI Dialogues 2025: Empowering Viksit Bharat

COAI organised the COAI Dialogues 2025 on 29 August 2025, in New Delhi, in association with 
Voice&Data, as an official follow-up to the COAI DIGICOM Summit 2025. The full-day conference, 
spanning five sessions, brought together over 200 technology decision-makers, policy influencers and 
industry leaders to deliberate on critical areas such as regulatory reforms, spectrum availability and 
affordability, infrastructure sharing and investment opportunities, under the theme ‘Empowering Viksit 
Bharat’. Chief Guest Shri Ritu Ranjan Mittar, Member, TRAI, and Mr. Julian Gorman, Head Asia Pacific, 
GSMA, addressed the gathering alongside other Government and industry leaders.

Lt. Gen. Dr. S.P. Kochhar, Director General, COAI, said, “This is an important platform for dialogue 
building on critical cross-sectional issues from our previous DigiCom Summit. This platform is vital for 
fostering collaborative discussions that will address pressing challenges and shape the future of India’s 
telecom industry for sustainable growth and innovation”.
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World Telecommunication and Information Society Day (WTISD) 2025

On 17 May 2025, COAI commemorated World Telecommunication and Information Society Day under 
the theme ‘Gender Equality in Digital Transformation’. The Association reaffirmed its commitment 
to empowering women and bridging the digital gender divide as India’s telecom sector connects 1.2 
billion subscribers and has expanded 5G coverage to 99.6% of districts. Through partnerships across 
industry, government and communities, COAI continues to intensify efforts to address affordability, 
digital literacy and access barriers, ensuring that every woman can participate fully in India’s digital 
future.

30 Years of Mobile Telephony in India

July 2025 marked a defining milestone for India’s digital communications sector — 30 years since the 
first mobile phone call was made in the country. COAI led the industry-wide commemoration through 
extensive social media engagements and press outreach, celebrating three decades of transformation 
that have powered the country’s digital revolution.

Lt. Gen. Dr. SP Kochhar, Director General, COAI, said, “Relentless efforts from the Government and the 
industry have ensured the reach of digital connectivity, even to villages that once remained off the 
digital grid. India’s fastest rollout of 5G in the world has been nothing short of transformative. Today, 
over 85% of India’s population and over 99% of the districts in India enjoy access to 5G services, 
powering innovations from remote education to telemedicine and smart agriculture”.
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India Mobile Congress (IMC) 2025 — 9th Edition
The 9th edition of the India Mobile Congress (IMC) 2025, jointly organised by the Department of 
Telecommunications (DoT) and the COAI, was held from 8–11 October 2025 at Yashobhoomi, Dwarka, 
New Delhi. Inaugurated by Hon’ble Prime Minister Shri Narendra Modi under the theme ‘Innovate to 
Transform’, IMC 2025 emerged as Asia’s largest digital technology forum with over 1.5 lakh visitors from 
150+ countries, more than 7,000 global delegates, 400+ exhibitors and partners, 800+ speakers across 
100+ sessions and 1,600+ cutting-edge use cases on display. Mr. Abhijit Kishore, Chairperson, COAI, and 
Lt. Gen. Dr. SP Kochhar, Director General, COAI, participated across leadership dialogues, the Industry 
CTO Roundtable, the Cybersecurity Summit and the UK–India Collaboration in Future Telecoms 
session.

TRAI–STPI Pre-Summit Event on ‘AI in Telecommunication’
On 21 January 2026, COAI participated in the Pre-
Summit Event of the India–AI Impact Summit 
2026 on the theme ‘AI in Telecommunication’, 
organised by the Telecom Regulatory Authority 
of India (TRAI) in collaboration with the 
Software Technology Parks of India (STPI) at 
the STPI Conference Facility in New Delhi. The 
event brought together senior officials and 
representatives from telecom service providers, 
OEMs, startups and research institutions to 
deliberate on how Artificial Intelligence is 
reshaping the future of telecom networks, service delivery and customer engagement.

In his special address, Lt. Gen. Dr. S.P. Kochhar, Director General, COAI, said, “We have to build trust. 
Only then will the benefits of AI flow and be acceptable to the masses. Discussions on data ownership, 
privacy, bias, transparency and accountability now move to centre stage. TRAI, your consultative 
and principle-based approach strikes the right balance between innovation and safeguard. We need 
adaptive frameworks and those frameworks must focus on transparency, security, privacy, protection 
and accountability”.

Lt. Gen. Dr. S.P. Kochhar, Director General, COAI, said ahead of IMC 2025, “India is poised to lead the 
global race towards 6G, with the Bharat 6G Vision and Government initiatives aiming to generate 10% 
of global 6G patents from India. Our rapid innovations in AI and GenAI are creating a strong foundation 
for next-generation telecom growth. Efficient spectrum allocation, especially in the 6 GHz band, will be 
key to driving both 5G expansion and 6G readiness”.
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India AI Impact Summit 2026

February 2026 marked an important milestone for India’s digital and telecom ecosystem with the India 
AI Impact Summit 2026, held in New Delhi from 16–20 February 2026 at Bharat Mandapam. COAI, in 
collaboration with the Department of Telecommunications (DoT) and the Software Technology 
Parks of India (STPI), successfully co-organised two high-level sessions — ‘Generative AI and Future 
Networks’ and ‘AI-Powered Bharat through Universal Digital Connectivity’ — highlighting the critical 
role of telecom infrastructure in enabling India’s AI-led transformation. The keynote address for 
the second session was delivered by Dr. Chandra Sekhar Pemmasani, Hon’ble Minister of State for 
Communications and Rural Development.

Lt. Gen. Dr. S.P. Kochhar, Director General, COAI, said, “Telecom networks are the backbone of AI-
powered Bharat. As AI applications scale across sectors, telecom infrastructure will evolve into 
intelligent, AI-native platforms that enable secure, resilient and inclusive digital growth. Strengthening 
connectivity today will be critical to ensuring India’s leadership in the global AI-driven economy. 
By investing in future-ready networks and building secure digital infrastructure, India has a unique 
opportunity not only to adopt AI but to lead globally in deploying AI for the benefit of humanity”.

During the Summit, COAI also constituted an in-house team of cub reporters that conducted interviews 
with a wide spectrum of stakeholders — corporate leaders, think tanks, industry associations and 
startups from India and abroad. The initiative generated significant engagement and visibility across 
COAI’s social media platforms, including LinkedIn, Instagram and X.
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State Broadband Committee (SBC) Meetings & Other Notable Engagements

Beyond its flagship summits, COAI actively engaged with State Governments through participation 
in State Broadband Committee (SBC) meetings, raising key industry concerns on Right of Way (RoW) 
Rules, 2024 implementation, telecom infrastructure deployment and resolution of operational 
challenges. The following SBC meetings and engagements were publicly featured by COAI on its official 
X (‘@ConnectCOAI’) handle during FY 2025–26.

5th State Broadband Committee Meeting, Puducherry

On 30 April 2025, the 5th State Broadband Committee (SBC) meeting of Puducherry was held under 
the chairmanship of the Chief Secretary, Government of Puducherry. COAI participated in the meeting 
and raised key telecom industry concerns, including those relating to RoW implementation and tower 
regularisation. Positive directions were assured for resolution of pending issues. COAI publicly thanked 
the Chief Secretary for chairing the deliberations.
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Chandigarh State Broadband Committee Meeting

On 13 May 2025, the State Broadband Committee meeting for Chandigarh was held under the 
chairmanship of the Advisor to the Administrator/officiating Chief Secretary, with the participation of 
the Chandigarh/Punjab LSA, DoT. The deliberations focused on strengthening telecom infrastructure 
deployment in the Union Territory and resolving on-ground RoW challenges. COAI placed on record its 
appreciation for the leadership of the Chief Secretary and Punjab LSA in advancing telecom growth.

2nd Gujarat State Broadband Committee Meeting (FY 2025–26)

On 15 September 2025, the 2nd State Broadband Committee meeting for Gujarat in FY 2025–26 was 
held under the chairmanship of the Chief Secretary, Government of Gujarat. COAI, alongside the 
Gujarat LSA, DoT, participated in detailed deliberations aimed at creating robust telecom infrastructure 
across the State, including issues on RoW Rules 2024, implementation and tower regularisation in 
GIDC areas. COAI publicly thanked the Chief Secretary, Gujarat and the Gujarat LSA for their continued 
support.
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Uttar Pradesh State Broadband Committee Meeting

On 11 November 2025, the State Broadband Committee meeting for Uttar Pradesh was held under the 
chairmanship of the Chief Secretary, Government of Uttar Pradesh. COAI presented multiple industry 
concerns relating to RoW implementation, electricity tariff and telecom infrastructure security. The 
deliberations resulted in directions to strengthen and advance telecom infrastructure across the State. 
COAI publicly thanked the Chief Secretary, Uttar Pradesh and the UP LSA for their leadership.

9th Delhi State Broadband Committee Meeting

On 8 January 2026, the 9th State Broadband Committee meeting for Delhi was held under the 
chairmanship of the Chief Secretary, Government of NCT of Delhi. COAI participated alongside the 
Delhi LSA, DoT and presented industry concerns. Favourable directions were issued during the meeting 
for strengthening 5G telecom infrastructure and resolving RoW challenges in the Capital. COAI thanked 
the Chief Secretary, Delhi and the Delhi LSA for the constructive engagement.
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COAI was constituted in 1995 as a registered, non-governmental society. The Association is dedicated 
to the advancement of modern communication through the establishment of world-class mobile 

infrastructure, products and services and to delivering the benefits of innovative and affordable mobile 
communication services to the people of India.

Industry Policy

COAI has emerged as the official voice of the Indian telecom industry that interacts 
directly with ministries, policy makers, regulators, financial institutions and technical 
bodies. It provides a forum for discussion and exchange of ideas between these bodies 

and the service providers, who share a common interest in the development of mobile 
telephony in the country.

Telecom Issues

COAI collaborates with other industry associations such as CII, FICCI, ASSOCHAM, 
GSMA, ISPAI, etc., with the objective of presenting an industry consensus to the 
Government on crucial issues related to the growth and development of the Indian 

telecom industry.

About

New Technologies

COAI is determined to encourage the confluence of technologies to facilitate the move 
towards complete convergence in communications as this could greatly help India 
mitigate the problems of low fixed line penetration and help realize the country’s vision 

of becoming an Information Society.

Thought Leadership

COAI aims to dispense information and spread awareness among the national and 
international entities and consumers on issues pertaining to service quality and other 

value-added services provided by the operators to their subscribers.
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Leadership
Mr. Abhijit Kishore  

Chairman

Mr. Abhijit Kishore comes with a rich tapestry of experience of over 
three decades with the Indian telecom industry across functions, or-
ganisations and geographies. Prior to taking on the role of COO, he 
was heading the Enterprise Business of Vodafone Idea Ltd as the 
Chief Enterprise Business Officer, where he led the transformation for 

Enterprise business from a Telco to Techco. Under his astute leader-
ship, Vi Business introduced some of the smartest and newest technol-

ogies such as Integrated IoT, Managed Services and Security as a service 
to serve businesses in the digital era.

Mr. Rahul Vatts 
Vice Chairman

Mr. Rahul Vatts is a telecom industry veteran with 30 years of experi-
ence and an expert on Telecom & Broadcasting Licensing, Economic 
Regulations, Spectrum Management and Regulatory Litigation. As 
the Chief Regulatory Officer of Bharti Airtel, Rahul heads the Gov-
ernment Relations, Policy and Regulatory interfaces across the com-

pany’s Business spanning mobility broadband, DTH, Data Center, 
Submarine Cables, its international Subsidiaries and all Digital lines of 

Business. 

Lt. Gen. Dr. S.P. Kochhar 
Director General 

Lt. Gen. Dr. S.P. Kochhar, a decorated military veteran, retired as Signal 
Officer in Chief, the head of the ICT wing of the Indian Army, where he 
was responsible for planning, executing and operating all Telecom 
and IT networks of the Army. An experienced business leader, pro-
lific speaker and a decorated military veteran with a forward - think-
ing vision, he is an evangelist for new technology and change -man-

agement, with a passion for developing organizations for sustainable 
growth. He holds a PhD, MTech, two MPhils, and has been a member on 

the Executive Council of National Board of Accreditation, Jamia Millia Isla-
mia and on the Academic Councils of IGNOU, Veltech and others.
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(In alphabetical order)

CORE MEMBERS

ASSOCIATE MEMBERS

COAI Members
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COAI Secretariat

15

The COAI team includes dynamic, highly skilled professionals with a must-do attitude and remarkable proficiency in 
their respective verticals. Lean and yet highly competent, the Secretariat packs a punch in every activity undertaken 
towards the cause of the industry. Regular coordination with the Government, Regulator, relevant Center and State 
Government departments, and other stakeholders, have established appreciation and recognition of the Secretariat’s 
efficiency and professional prowess, both within and outside the industry.

Keeping in line with the COAI culture throughout the years, the secretariat has been evolving constantly with new 
verticals emerging in the ever-expanding domain of the telecommunications industry. From technical know-how to 
communications, R&D and legal and regulatory aspects, the Secretariat has been aligning itself in all aspects, striving 
for expertise and excellence in all these fields so as to be prepared to face the challenges and handle the initiatives 
with acumen and efficiency.

1.	 Lt. Gen. Dr. S.P. Kochhar, Director General	

2.	 Mr. Savjit Singh Soin, Deputy Director General – 
Regulatory 

3.	 Mr. Vikram Tiwathia, Senior Advisor – Technology 

4.	 Mr. Saurabh Puri, Associate Director General - Regulatory 
& Strategy

5.	 Mr. Dhananjay Gawanday, Director – TIC

6.	 Mr. Kshem Kapoor, Director – Technology

7.	 Mr. Kaustuv Sircar, Senior Manager – Communications & 
Public Affairs

8.	 Mr. Suprateek Gulia, Senior Manager – Corporate Affairs 
and Engagements

9.	 Ms. Smriti Prasad, Senior Manager – Legal & Data 
Governance

10.	 Mr. Dibya Prakash Lahiri, Assistant Manager – Finance 
and Commercial

11.	 Mr. Mukesh Kumar, Senior Advisor – TIC

The Team

12.	 Mr. Sunder Singh Poriya, Advisor – Administration

13.	 Mr. Shiv Kumar Pandey, Senior Manager – Associate 
Members

14.	 Mr. Deepak Kumar Gupta, Manager – TIC

15.	 Mr. Abhijit Panicker, Manager – Technology

16.	 Ms. Neetu Sharma, Manager – Finance and Commercial

17.	 Mr. Mahavir Singh, Deputy Manager - Administration

18.	 Mr. Anay Kumar Gupta, Deputy Manager – Regulatory and 
Strategy

19.	 Mr. Satyam Mishra, Assistant Manager – Legal

20.	 Mr. S. Muqieth Hussain, Assistant Manager – TIC

21.	 Ms. Mahima Singh, Senior Executive - Corporate Affairs
22.	 Ms. Mansi Katoch, Senior Executive - Regulatory & 

Strategy

23.	 Ms. Radhika Sharma, Senior Executive - Regulatory & 
Strategy
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